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1. IMacnmopT poHIa OLIEHOYHBIX CPEACTB.

1.1. OO0mme nMoJI0KeHUS

®onn oueHouHblx cpencts (OOC) mpenHazHayeH sl KOHTPOJS U OLEHKH
00pa30oBaTENbHBIX JTOCTHKEHUI 00YyYaroluXCsi, OCBOMBIIMX MPOrpaMMy y4eOHOU
muciuuinael OI1.07 Ynpasnenue nepcoHamoMm.

@®OC BKIIOYAIOT KOHTPOJBHBIE MaTEpHANbl I MNPOBEAEHUS TEKYILIEro
KOHTPOJII W TMPOMEXKYTOUHOW arTecTanmmi B (dopme auddepeHnnpoBaHHOTO
3auéra.

1.2 Pe3yabTaTbl OCBOEHHS Y4Ye0HOH JMCUHMIIMHBI, MOMJIEKALIHE
npoBepKe

B pe3ynbpraTe ocBoeHMs y4eOHOM TUCIUIUIMHBI 00YYaroIUics JOJKEH:

ymemy:

V1- co3gaBaTh 01aronpusATHBINA MCUXOJIOTMUECKUNA KIIMMAT B KOJIJIEKTUBE;

V2-  3¢deKTUBHO ynpaBiIsaTh TPYIOBBIMU PECYPCAMU;

3Hamb:

31- conepkaHue KaapoBOro, MH(OPMALMOHHOTO, TEXHUYECKOIO U

IIPaBOBOr0 0OECIIEYEHUsI CUCTEMBI YIIPABIEHUS IEPCOHATIOM

32- OpraHu3alHMOHHYIO CTPYKTYPY CIYKOBI YIIpaBIEHUS IEPCOHATIOM;

33- oOue NpUHIMIBI YIPABICHUS IEPCOHATIOM;

34- IpUHLMIIBI OPTaHU3ALUU KaJpOBOH padOTHI;

35- NCUXOJOrMYECKHE  acleKThl  YIOpPaBJIEHUS, CIOCOOBl  pa3pelICHHS

KOH(JIMKTHBIX CUTYalli B KOJUIEKTHBE.

Dopmuposams KOMNEMeEHYUU:
OK 1. [ToHumaTh CyIIHOCTh U COIMATLHYIO 3HAUUMOCTb CBOEH OyayIiieit
npodeccun, MposIBIATH K HEW YCTOMYMBBIA HHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JESATEIHLHOCTh, BHIOUPATh TUIIOBBIC
METOJbl M CIOCOOBI BBIMOJHEHUS MPO(PECCHOHANBHBIX 3a/ad, OLEHUBATh HX
3(PEKTUBHOCTh U KQ4E€CTBO.

OK 3. Pemarp mpo0Giembl, OIEHUBATh PUCKH W TMPUHUMATH PEUICHUS B
HECTaHJAPTHBIX CUTYaLUsX.

OK 4. OcymiecTBisITh MOUCK, aHATN3 U OLIEHKY MH(POpMaIIUH, HEOOXOIUMOM
JUTSI TIOCTAHOBKU W pelIeHHs] TPo(decCHOHAIbHBIX 3a/1a4, MPOoPEeCCHOHATBHOTO U
JUYHOCTHOTO Pa3BUTHSI.

OK 5. Ucnonb3oBath HMHOOPMAIIMOHHO-KOMMYHUKAITMOHHBIE TEXHOJOTHUU
TSl COBEPIIICHCTBOBaHUS MTPOGECCUOHAIBHON JIEATEIIbHOCTH.

OK 6. Paborars B KOJUICKTHMBE M KOMaHji€, 0OeCIICUNBAaThL €€ CIUIOYCHHE,
3¢ pexTUBHO 00IIATHCS € KOJUIETaMU, PYKOBOJCTBOM, IOTPEOUTEIISIMH.

OK 7. CraBuTh 1uend, MOTHUBUPOBATH JEATEIBHOCTh MOAYUMHEHHBIX,
OpraHU30BbIBaTh U KOHTPOJUPOBATH UX pabOTy ¢ TMpUHITHEM Ha ceds
OTBETCTBEHHOCTH 3a PE3YyJIbTAT BBIMOJHECHUS 3a/IaHU.

OK 8. CamocTosTenbHO ONpEnemsaTh 3anadyud  Npo(EeCcCCHOHATBLHOTO W
JUYHOCTHOTO Pa3BUTHS, 3aHUMAThCS CaMOOOpa30BaHNEM, OCO3HAHHO TIJIAHUPOBATH
MOBBINICHUE KBATU(DUKAIIIH.

OK 9. BBITh TOTOBEIM K CMEHE TEXHOJOTHH B TpodhecCHOHATLHOM



JACATCIBHOCTH.

IIK 1.7. CamocrosiTenbHO paboTaTh C JOKYMEHTaMH, COJIep>KaIlUuMHU
KOH(pUICHIMATbHYI0 WHGOPMAIWIO, B TOM YHCIIEC C JOKYMEHTaMH IO JTUYHOMY

COCTaBy.

I[IK 2.6. OpraHu3oBbIBaTh HCIOJb30BAHUE APXUBHBIX JOKYMEHTOB B
Hay4YHbIX, CIIPABOYHBIX U MPAKTUYECKUX LIEIISX.
[IK 2.7. OcylecTBiiATh OpPraHU3alMOHHO-METOANYECKOE PYKOBOJICTBO M
KOHTPOJIb 32 pa0OTOM apXuBa OpPraHU3aldd M 3a OpraHU3alMell JOKYMEHTOB B

ACITOIIPON3BOACTBC.
2.Pacnpenesienne ouieHUBaHUS Pe3yJibTATOB 00y4eHHsl 110 BHAaM
KOHTPOJIA
PesyabTaTsl OcHOBHbBIE TOKa3aTeJIl  OlEHKH @®opMbI 1 METOABI
(3HaHMsI, yMeHHsI) | pe3yJbTaTra KOHTPOJISI 1 OLEHKHU
YMEThb: -BBIOMpAET M MPUMEHSAET METOJbl— H

V1- co3maBatb GIaroMpUATHBIH
TICUXOJIOTHYECKHUI KIIMMAT B
KOJLJIEKTHUBE;

CIOCOOBI penieHus MPOPECCHOHATBHBIX 3a1a4
B 00JIACTH YIPABJICHUS TIEPCOHAIIOM,

-OIpeensieT noTpeOHOCTH B—
3HATL: NEpCOHAJIIC, OPHUCHTHUPYCTCS B JOKAJIbHBIX—
31- conepxanue  KaipoBOIO, | yonMATHBHBIX AKTAX OPraHU3ALIN;
nH(OpPMALMOHHOTO,
TCXHUYECCKOTO u IIpaBoOBOIO -Oq)OpM'HﬂeT pCSIOMe H aHKeTy_
obecrieueHus cucreMbl | COTPYAHHKA, OLCHUBACT JCJIOBBIC H—
YNPABICHHS NICPCOHATIOM npodeccuoHaNbHbIE KayecTBa COTPYIHHKOB
32- OPraHM3aUMOHHYIO | onyrayy3aIHIL;
CTPYKTYpYy CITYKOBI
YIIPARIICHHA [EPCOHATIOM; -Kaue€CTBEHHO BBITIOJIHAECT—
33- ob1e npunuuns | TPAKTHYECKUE 3aJaHUS.
yIpaBlIeHUS] IEPCOHAIIOM;
YMeThb: - ompenenser (GOpMbl U METOAbBI
V2- MOTHBAllUM IEPCOHANIA B COOTBETCTBUHU CO
3HATH: CTaJIUsIMU PA3BUTHS OpPraHU3aLUN
34-  IpPUHLUIIBI
OopraHu3anuu  KagpoBOU
paboThI;
35-  ICHXOJIOTHYECKHUE -pa3pabaTbIBaeT KaJpoBYIO MOJIUTUKY
aCIIEKThI ylpasJieHus, | B OPraHu3aln,
CIOCOObI paspenieHus “IUIAHUPYCT PO ecCHOHANBHYIO

KOH(JIMKTHBIX CUTYaIUil B
KOJIJIEKTHBE.

Kapbepy COTPYAHUKOB OpTraHU3alNY;

-BEJIET JIeTIOBBIC TIEPETOBOPHL;

-[IPUMEHSET OCHOBHbIE (PYHKIUU H—
MIPUHIIMIIBI IEJIOBOTO OOIICHHUS,

-HCII0JIb3yeT HeOOXOIMMbIE HOPMbI— U
mpaBuja dJTHKETa B  NPodEeCcCHOHATBHON
JIESITEIILHOCTH.

- JKCIIepPTH3a
noprdonuo

- y4acTue B
KOHKYypCax
npodmacrepcTBa

- IKCIEPTHOE
HaOII0/IeHue U OIleHKa Ha
MPAKTUYECCKUX  3aHATUAX
IpU  BBINOTHEHUH pPabOT
o yaeOHOM "
MIPOU3BO/ICTBEHHOM
MIPAKTUKAM

- CobecenoBanue

pOJIEBBIE UTPHI

-NnaTepnperanus
pe3yIbTaTOB HAOIIOEHUN
3a NeSITeIbHOCTBIO
oOyyaromierocs B
porecce OCBOCHMS
oOpazoBarenbHON
MPOrPaMMBbI




3.MoH/1 OLIEHOYHBIX CPEACTB /sl TeKYlIeH U MPOMEKYTOYHOM aTTecTAlNH

10 Y4eOHOU JUCUMIJIMHE

1.2. KpuTepuu v cHCTeMAa OLleHMBAHMSI:

Ilpu oyenke 3nanuii u ymenutl 00yuaOue2o0cs yHumol8aemcsi:

-IIPaBUJILHOCTh W OCO3HAHHOCTh M3JIOKCHUSI COJEpKaHUSI OTBETa Ha
BOIPOCKI, TMOJHOTA PACKPBITUS TOHSATUA U 3aKOHOMEPHOCTEH, TOYHOCTH
yHOTpeOJICHUSI U TPAKTOBKU OOIICHAYYHBIX U CHEIHAIbHBIX TEPMUHOB; CTEICHb
c(hOpMHPOBAHHOCTH WHTEJJIEKTYaIbHbBIX u Hay4YHBIX CcrocoOHOCTEH
AK3aMEHYEMOr0;

-CaMOCTOSITEIbHOCTh OTBETA;

-peueBasi FpaMOTHOCTb U JIOTUYECKASI TIOCIJIEIOBATEIBHOCTh OTBETA.

Ouenka «OTITHYHO:

-TIOJTHO PACKPBITO COJEpKAaHUE BONPOCOB B 00bEME MPOrpaMMbl U
PEKOMEHOBAaHHOM JIUTEPATYPHI;

-4eTKO W TPABUJIBHO JaHbl OMNPEJEICHUS M PACKPBITO COACPKAHUE
KOHIIENTYAJIbHBIX  TMOHSTUH, 3aKOHOMEPHOCTEW, KOPPEKTHO HCIOIb30BaHBI
Hay4YHbIC TEPMUHBI;

-JJISl I0Ka3aTeNbCTBA HCIIOIB30BAaHbl Pa3jMYHbIE TEOPETUUYECKUE 3HAHUSA,
BBIBO/IbI U3 HAOJIOICHUH U OTIBITOB;

-OTBET  CAMOCTOSITEJIHHBIM, MCUYEPIBIBAIOIINH, 0e3 HaBOJIAIINUX
JIOTIOJTHUTENIBHBIX BOIPOCOB, C OMOPOM HAa 3HAHUA, MPUOOPETEHHBIE B MpPOIlECcCe
CrienuaIn3alyy 1Mo BEIOpaHHOMY HaIpaBlIEHUI0 HHPOPMAIIUH.

OyeHnka «Xopouo»:

- PACKpBITO OCHOBHOE COAEPKAHUE BOIIPOCOB;

-B OCHOBHOM NIPaBUJIbHO JIaHbl OMNPEIEICHUS MOHSATUNA M HCIOJIb30BaHBI
Hay4HbIE TEPMHUHBI, OTBET CAMOCTOSITEIIbHBII;

-onpeeeHus MOHSATUN HETIOJIHBIE, JOMYIIECHBI HapylIeHUs
MOCJIEIOBATEIbHOCTH U3JI0KEHUS, HEOOJIbIINE HETOYHOCTH MPHU HCIOIb30BaHUU
Hay4YHbIX TEPMHHOB WJIM B BBIBOJAX M OOOOIIEHUSAX, HCIPABISIEMbIC IO
JOTIOJTHUTEIBHBIM BOITPOCAM 3K3aMEHATOPOB.

OyeHnka «yI0BJETBOPUTEIbHO»:

-yCBOGHO OCHOBHOE€ COJEpXaHHe YydyeOHOro marepuana, HO H3JI0KEHO
(parMeHTapHO, HE BCETJa MOCIEA0BATENbHO;

-OIpeCIICHUE MOHATUI HEJOCTATOYHO YETKOE;

-HE UCIOJIb30BaHbI B KAYECTBE JI0KA3aTEJIbCTBA BHIBOJIbI U3 HAOIIOICHUN 1
OTIBITOB WJIM JIOMYIICHBI OITUOKH MPU UX U3JI0KEHUH;

-JIONYIIEHbl OMIMOKA M HETOYHOCTHM B  MCIIOJB30BAaHUU  HAy4YHOU
TEPMUHOJIOTUH, OTIPEICTICHUHN TTOHATHM.

Oyenka «Hey10BJIETBOPUTEILHO»:

- OTBET HEMPaBUJIbHBIN, HE PACKPBITO OCHOBHOE COJIEpKAaHUE MPOTPAMMHOTO
MaTepHana;

-HE JaHbl OTBETHI HA BCIIOMOTATEIbHBIE BOMPOCH! AK3aMEHATOPA;

-IOTYIIEHBI TPYyObIe OITMOKU B ONPEICICHUN MOHATUH, TTPU UCIIOJIH30BAHUHU
TEPMUHOJIOTHH.

-OMKCaHUe IKAJIbl OIICHUBAHUSI.



OneHka MHAMBUAYAIBHBIX 00pa30BaTENbHBIX JOCTUXKEHUH MO pe3ybTaTam
TEKyLIEr0 KOHTPOJSI W  IPOMEXKYTOYHOM  aTTecTaluyd IPOU3BOJUTCA B
COOTBETCTBUM C YHHBEPCAIBHOM IIKAJION

[TpomeHT KadecTBeHHas olleHKa MHANBUIYTBHBIX
PE3yIbTaTUBHOCTH 00pa3oBaTeNbHbBIX JOCTHKCHHM
(TIpaBUIBHBIX OTBETOB) Oay (oTMeTKA) BepOaIbHbBIN aHAJIOT
91-100 5 OTJINYHO
81-90 4 XOPOIIO
71-80 3 YJAOBJIETBOPUTEIHHO
meHee 70 2 HEYIOBJICTBOPUTEIHHO

3.2 KOHTPO/IbHO-0LIEeHOYHBbIE CPeICTBA JAJISl TEKYIIero KOHTPOJIS U 10
Y4eOHOM TUCHMIIIIMHE

OneHka OCBOGHHS JUCHUIUIMHBI  MPEAYyCMATPUBAET  HCIOJIb30BAHUE
PEUTHUHTOBOM CHUCTEMBI OIICHMBAHUA U TMpoBefeHue auddepeHIIMpOBaHHOTO
3auera.

HuddepenurpoBanHbiii 3a4eT caercs B popme TecTa.

IHpuioxenue

IIucsmennas padora 1.

1. Onpenenure NpeuMyLIECTBA M HEIOCTAaTKU PAa3IUYHBIX CYOBEKTOB
OLICHKM PE3YJbTATOB JIEATEIbHOCTH COTPYJHHUKOB, 3aIOJHHUB CJEAYIOLIYIO
Ta0IUILy:

CyOBeKT OLICHKU [IpenmymecTBa Henocratku

2. [Tpoananusupyiite Tezuc b. @panknuna (mucbMeHHO): «Ecnu y Teds

€CTh CJIa0O0CTH, TMOCTUTHU WX W TPEBpaTH B JOCTOWHCTBA;, €CIH y TeOS €CTh
JIOCTOMHCTBA, HE 3JI0YNOTPEOJISTi MU, YTOOBI OHU HE CTaJIu CIIA00CTIMM).

3. CucrematuzupoBarh ~ uHpopMamuio o0  MHTepHeT-pecypcax,
MTOMOTAIOIIUX B TUIAHUPOBAHUHU KapbepPhl.

IIucsmennas padora 2.

1. ChopmynupyiiTe U TOSICHUTE CIOCOOBI MPEOJOJCHUSI COMPOTUBIICHUS
nepcoHajga IepeMeHaM, HEM30€KHO COIMYTCTBYIOIIME TMpoleccy oOOydeHus
COTPYJIHUKOB.

2. Kak noanep>xuBaTh MOTUBAIMIO B CIOKOMHBIE BpeMeHa?

IIucsmennas padora 3.

Bapuanr 1

A) 3BOJIOLMS KOHLIENIMI yIIPaBIEHUS JIIOAbMU B OpraHU3alusX.

B) nomxHOCTHAS HHCTPYKIIMS KaK TOKYMEHTAIBHBIA UTOT aHalu3a padorT.




Bapuant 2

A) byHKIMM yIpaBiIeHUS IEPCOHATIOM.

B) KOppeKTUPOBOYHBIE MEPONIPUATHS IO YACPKAHUIO U IPUBIICYEHUIO
PabOTHUKOB.

Bapwuant 3

A) daxTopbl BHENIHEW Cpenbl, BIUSIOMIME HA CHUCTEMY YIPABICHHS
NIEPCOHAJIOM B OpraHU3alUu.

B) BubI KaphepHOTO MYTH.

IIucsmennas padora 4

BapuanT 1

A) HCTOYHHKH TI0100pa IIepCcoHaIa.

B) dbopmbl anantanuu nepcoHana.

BapuanT 2

A) TpeboBaHUsI K IEPEMOATOTOBKE COTPYIHUKOB.

B) npuuuHBI CTPECCOB B TPYIOBOM KOJIJICKTHBE.

BapuanTt 3

A)  acmekThl  CHpaBeAJUMBOCTH  Mpu  (GOPMUPOBAHUU  CUCTEMBI
BO3HArpaXk/IeHUs IepCcoHaIa.

B) nmpuurHbl BOSHUKHOBEHUST KOH(DIIUKTA.

TecToBbIE 3a]aHUS 10 TUCHHUILINHE
TecTnl coOCTaBICHBI HA OCHOBE JICKIIMOHHOI'O MaTcpualia 1 BKJIIO4aroT B cels
BCC ITNJAKTHNYCCKHNC CANHUIIBI, HGO6XOI[I/IMI>I€ AJIA YCBOCHHA KypcCa.

1.TIporecc UCTOIb30BaHUS HHIMBHYYMOB (COTPYIHUKOB) IS JOCTHKCHUS
1eJiell KOMIIaHUU — DTO:

d)  yIpaBJiCHUE YCIIOBEYCCKUMH peCypcamu

b)  pa3BUTHE YEIOBEYECKHX PECYpPCOB

C) o011iee TMHEHHOE PYKOBOJICTBO

d)  monMTHKA KOMIIAHUH B OOJIACTH YIPABICHHUS KaJIPOBBIM MOTECHIINATIOM

2. VipasiieHHE YEI0BEUECCKUMH PECYPCAMHU — 3TO:

a)  mpolecc aHaaM3a  TPYAOBBIX  ONepalMidi W IUITAHHPOBAHHUS
Y4eJI0BEUECKUX PECYPCOB

b)  mpolecc HMCMONB30BaHUS  WHAWBUAYYMOB  (COTPYAHHMKOB)  JUIS
JIOCTHYKEHUS L€ KOMIIAaHUU

C)  IPOILECC YIPaBICHUYECKOTO BO3ACHCTBUS HA COTPYTHHKOB

d)  cpemu mepeuncieHHBIX BApUAHTOB IMPABUIBHOIO HET

3.YnpaBiacHHe 4YEIOBCUCCKUMH pECypcaMH IMOMHMO 5 CIEIU(pHUSCKUX
GyHKIIMN BKITFOYAET B CEOs:

a)  TOJMTUKY OpraHu3alMi B OO0JACTH YIPaBJICHUS YCIOBEUCCKHUMHU
pecypcaMu

b)  cTparernyeckoe ympaBieHHE IEPCOHATIOM



C)  oOmiee TMHEHHOE PYKOBOJCTBO
d)  HayMywWe B OpraHU3aly BHICOKOKJIACCHOTO IIEpCOHAIA

4.YT0 U3 MePeUMCACHHOTO HE BKIIOYACTCS B COCTAB 5 CIEU(PHUSCKIX
(QYHKIHIA yITPaBICHUS YEIIOBEUCCKHMMHU PECYPCAMHM:

a)  KaapoBoe obOecreyeHune

b)  BO3HarpaxacHHUEC

C)  pa3BUTHE YCIIOBCUCCKUX PECYPCOB

d)  comuangbHas OTBETCTBEHHOCTH

5.0co3HaHHOE BO3JICHCTBHE PYKOBOJIUTENS HAa CBOMX IMOJYMHECHHBIX C
ICJIbI0 UCTIOJIHEHHUST MMHU TPSIMBIX JTOJDKHOCTHBIX OOSI3aHHOCTEH M JOCTHIKCHUSI
MOCTAaBJIEHHBIX LEJEH TPYIOBOM ACSITEIBHOCTH, IPEJICTABIISAECT COOOM:

a)  KaapoBoe oOecrieueHue

b)  pa3BuTHE YCIIOBEYECKHX PECYPCOB

C)  oOlee TMHEHHOE PYKOBOACTBO

d)  cucremy ympamieHUs IEpPCOHAIOM

6.Cucrema, B KOTOPOIl peanu3yroTcs QyHKIUU YIIPABIECHUS YEIOBEUYECKUMU
pecypcamu OpraHu3aluu — 3TO:

a) CHCTEMa yMPaBJICHHSI IEPCOHATIOM

b)  cumcTeMa IMHEWHOTO PYKOBOJICTBA IEPCOHAIOM

C) CHCTEMa yIPaBICHUS MPEATPUATHEM

d)  cucrema peanuzanuu TPYIOBOTO MOTECHIMATA OPTaHU3AINN

7.YrupaBieHne  (QOpPMHPOBAHHEM  KOHKYPEHTOCIOCOOHOTO  TPYAOBOTO
MOTEHIIMAaa OPTaHM3alliU C y4ETOM JWHAMHUKU BHYTPEHHEW W BHEIIHEH Cpensl,
o0ecrieunBaroIiee BBDKMBAEGMOCTh OpPraHM3allMd M JOCTH)KCHUE €10  IeJlel
AESITeTLHOCTH B JOJITOCPOYHOM TEPHO/IE, HA3bIBACTCS:

d4)  TpyIOBOE yIpaBIIEHHE MEPCOHATOM

b)  TakTHYeckoe yrmpaBJiCHUE TIEPCOHATIOM

C)  cTparermyeckoe yrnpaBleHHE TIEPCOHATIOM

d)  agMHHHCTpAaTUBHOE yIpaBJICHUE MTEPCOHAIOM

8.UTo U3 NepeyrCIICHHOTO HE OTHOCUTCS K TIPUHITUTIAM CTPATETHICCKOTO
yIPaBJCHUS ITEPCOHATIOM:

@)  JOJATOCPOYHOCTh OILIEHUBAEMBbIX TICPCIEKTHB W  IPUHUMAEMBIX
peleHn

b)  WHTErpUPOBAHHOCTH MPOIIECCOB YIPABJICHUS MIEPCOHATIOM

C)  TmapTHEPCTBO Kak opMa B3aHMOJCHCTBHS MEXIYy PYKOBOJICTBOM M
UCTIOJTHUTEIIAMHU

d)  cpeau mepevHCICHHBIX BAPUAHTOB MPABUIBHOTO HET

9.MeToanYeCcKUd PoIIecC OMpeAeIeHUsT HAaBBIKOB, 00sI3aHHOCTEHW U 3HAHUM,
KOTOpPbIC HY)KHBI JUIS BBIIOJIHEHHS TPYAOBBIX JCHCTBHM B OpraHu3allvu,
Ha3BIBACTCSI:



a) aHaym3 paboThI

b)  MapkeTHWHT mepcoHaia

C)  pa3paboTKa CTaHAapPTOB BBIMOJIHCHUS PAOOTHI
d)  raHMpOBaHHE TPYIOBOM JACSITEILHOCTH

10. COBOKYNHOCTb 33JJaHU, KOTOPBIE JOJKHBI OBITH BBHITIOJIHEHBI IS TOTO,
4TOOBI OpraHu3anys JOCTUIIa CBOMX IIE€JICH, COCTABIIAIOT:

a)  paboty

b)  JOMKHOCTH

C) KBaJM(DUKAIIMOHHBIE TPEOOBaHUS

d)  mpaBa u oOsi3aHHOCTH pabOTHHKA

11. HaGop 3agaHuii, BBIIOJHSAEMBIX OJHUM YEJIOBEKOM, U BO3jaraemasi Ha
HET0 OTBETCTBEHHOCTb, COCTABIISIOT:

a)  paboty

b)  JOMKHOCTH

C) KB (PUKAIIMOHHBIE TPEOOBaHUS

d)  craHmapThl BHINOIHEHUS PAOOTHI

12. JIoKyMEeHT, B KOTOPOM COO00IIaeTcss MH(pOpMAIIHs OTHOCUTEIBHO Paboumx
3aJlaHuil, OOSI3aHHOCTEH ¥ OTBETCTBEHHOCTH, CBSI3aHHBIX C KOHKPETHOM
JOJDKHOCTBIO, Ha3bIBACTCS:

d)  OIKHOCTHAS MHCTPYKIIHS

b)  mepedyeHb KBATU(PUKAIIMOHHBIX TPEOOBAHUI

C)  TOJOXKEHHE O MpaBaX U 00SI3aHHOCTIX paOOTHUKA

d)  TpymoBoii qoroBop

13.Ilpormecc BBISBICHHUS TMOTPEOHOCTH OPraHW3alUK B  YEIOBEYCCKUX
pecypcax M COCTaBJICHHUS IUIAHOB MO Y/IOBJCTBOPEHHIO 3THUX MOTPEOHOCTEH,
Ha3bIBACTCS:

d)  OPOTHO3 MOTPEOHOCTH B MEPCOHANE

b)  TUTaHMpOBaHME YEIOBEUECKUX PECYpPCOB

C)  pa3paboTKa MPOrpaMMBbI [0 CO3IaHHIO Pe3epBa

d)  mIaHMpOBaHWE MPEEMCTBEHHOCTH

14.Yt0 W3 MEPEYHCICHHOIO SBISCTCS METOIMKON MPOTHO3MPOBAHUS
MOTPEOHOCTH B TIEPCOHAJIE:

d)  IJIAHUPOBAHHUE C HYJCBOTO YPOBHS

b)  mIaHMpOBaHHE HA OCHOBE YIPABICHYECKUX OI[CHOK

C)  IUIAHHPOBAHHUE C UCIIOJIB30BAHUEM MAaTEMATHYECKUX MOZIEICH

d)  Bce BbImICTICpEYHCIICHHBIC BAPHAHTHI

15. TekyuecTh KagApPOB — ITO:
a) YBOJIbHEHHE pPAOOTHUKOB IO TpPUYMHAM, HE CBSI3aHHBIM C
IPOU3BO/ICTBEHHON HEOOXOIUMOCTHIO



b)  yBoJbHEHHME paOOTHHKOB, MPOPAOOTABIINX B OpPraHU3alMU B TCUCHUE
roja

C)  YyBOJbHCHHE  paOOTHUKOB IO  NpPUYMHAM,  CBS3aHHBIM  C
IPOU3BOICTBEHHOM HEOOXOAMMOCTHIO

d)  cpenu mepeUMCIICHHBIX BAPHAHTOB MPABUIILHOTO HET

16. KoapdummeHt TekydecTd KaJpoB MPECTABIAECT COOON BBIPAKEHHOE B
IPOLIEHTAX YaCTHOE OT JAEJICHMUS:

4)  KOJNIMYECTBA YBOJMBIIMXCS 3a TMEPUOJ Ha CpEIHEe KOJIMYECTBO
COTPYAHHUKOB 32 3TOT XK€ MepUo.

b)  KkomuuecTBa COTPYIHUKOB, IPOpPaOOTaBIINX B OPraHU3AIMU B TCUCHUE
BCETO aHAJM3UPYEMOTO IepHoJa Ha KOJIMYECTBO COTPYJHHMKOB Ha HAYajo
aHaAJM3UPYEMOro epuoja

C)  KOJHMYECTBA YBOJMBIIHMXCS 3a TIEPUO]] HA KOJMYECTBO COTPYIHUKOB Ha
Hayajo aHAJIM3UPyeMOro nepuoaa

d)  kommuecTBa COTPYIHUKOB, MPOPAOOTABIIMX B OPraHU3AIUN B TCUCHHE
BCEro aHAJIM3UPYEMOro Mepro/ia Ha CpeHee KOINYECTBO COTPYAHUKOB 3a ITOT XKe
epuoJ

17.KoadppuumeHT BBDKMBAEMOCTH TNPEJICTABIsIET COOOM BBIPAXKEHHOE B
IPOLIEHTaX YaCTHOE OT JACJICHUS:

4)  KOJIMYECTBA YBOJMBIIMXCS 3a TMEPUOJ Ha CpEIHEC KOJIMYESCTBO
COTPYJHHUKOB 32 3TOT K€ NEPUOA

b)  KomuuecTBa COTPYIHUKOB, IPOPaOOTABIINX B OPraHU3AIMU B TCUCHUE
BCEro aHAJIM3UPYEMOro IepHoJa Ha KOJMWYECTBO COTPYJHHMKOB Ha Hayalo
aHaJM3UPyEeMOro nepuoja

C)  KOJHMYECTBA YBOJMBIIHMXCS 3a MEPUOJ] HA KOJMYECTBO COTPYIHUKOB Ha
Hayvajo aHAJIM3UPyeMOro nepuoaa

d)  komMuecTBa COTPYIHUKOB, MPOPAOOTABIIMX B OPraHU3AIIUN B TCUCHHE
BCETO aHAJTU3UPYEMOT0 NEproJia Ha CpeiHee KOJIMYECTBO COTPYIHUKOB 3a ITOT Ke
nepuos

18.I[1maHnpOBaHUE NIPEEMCTBEHHOCTH — 3TO:

a)  pa3paboTka MpOrpamMMbl KaJpOBBIX IEPECTAHOBOK

b)  yBonbHECHHE MPEKHUX COTPYJIHUKOB u HaeM Oonee
KBTU(PUIIUPOBAHHBIX

C)  OCYIIECTBJICHHUE BO3MOXHBIX 3aMEIICHUM

d) nmpomecc, B X0Ae  KOTOpPOro Ha  ciaydail  OCBOOOXICHHUS
YIPaBJICHYCCKON JODKHOCTH O0CCIICYMBACTCS HAIMUUE KBATU(DUIIMPOBAHHOTO
COTPY/IHUKA, CIIOCOOHOTO 3aHATh ATY JIOJDKHOCTh

19. KOppeKTUPOBOYHBIE ~ MEPONPHUATHS IO  YBEIUYEHHIO  TMOKOCTH
yIIpaBJICHHUS 3aHATOCTHIO PAOOTHUKOB IPUMEHSIOTCS B CIy4Yae:

d)  IPOTHO3MPYEMOIO HEAOCTAaTKa pAaOOTHUKOB

b)  mporHo3upyeMoro u30bITKa paOOTHUKOB



C)  MPOTHO3UPYEMOIO PaBHOBECHS PAOOTHHUKOB
d)  cpenu mepedncIEHHBIX BAPUAHTOB MPABIWIILHOTO HET

20. KOoppeKTHpPOBOYHBIC MEPOIPHATHS IO YIACPKAHUIO M MPUBICYCHHUIO
PabOTHUKOB IPUMEHSIFOTCS B CITIy4ae:

a)  MPOTHO3MPYEMOTO HEJAOCTaTKa PabOTHUKOB

b)  mporHo3upyemMoro u30bITKa paOOTHHKOB

C)  HIPOTHO3UPYEMOTO PaBHOBECHS paOOTHUKOB

d)  cpenu mepedncCIEHHBIX BAPUAHTOB IMPABIIILHOTO HET

21.1Ipu o030pe ¥ OlEHKE BHYTPEHHUX M BHEIIHUX HCTOYHUKOB
MPUBJICUCHUS] KAHAUAATOB YUYHUTHIBAETCA COOTHOILICHUE MEXIY KaHIWIaTaMu,
MPUBJIICUCHHBIMU W3 4YHUCJIa PpaOOTHUKOB KOMIIAHUM, U  KaHJWJATaMH,
MIPUBJICYUCHHBIMU U3BHE, PABHOE:

a) 15
b) 35
c) 51
d 53

22.Ut0 W3 TEpPEYMCIICHHOTO HE OTHOCUTCA K KOPPEKTUPOBOYHBIM
MEPOTIPHUSATHUSIM IO YBETHMUYCHUIO THOKOCTH YIIPABICHHUS 3aHITOCTHIO PAOOTHHKOB:

d)  OrpaHHYCHHBIN HaeM

b)  peumxuHHUpHHT OU3HECA

C)  IEepecMOTp CHUCTEMBI BO3HATPAXKICHUS

d)  u3MeHeHuWe cTaHIApTOB OTOOPA

23. [lesTeIbHOCTD 110 TIOMCKY ¥ MPUBIICYEHUIO MTOTEHIIUATBHBIX PAOOTHUKOB,
MOAXOMSIIMX JUISl 3aHATHS BAKAHTHBIX TOJDKHOCTEM, HA3bIBACTCS:

a) o100p
b)  wabop
C) otbop

d)  pekpyTrmeHT

24. TIporiecc BpIOOpA U3 TPYMITHI KAHIUIATOB HA BAKAHTHYIO JIOJDKHOCTH
HanOoJsee MOAXOAIIEro pab0THUKA, HA3bIBACTCS:

a)  mabop
b)  Haem
C) oTOop

d)  pekpyT™meHT

25. JITMTEeBHBIH MTPOIIECC, B XO/I€ KOTOPOTO YEIOBEK CTABUT KapbePHBIC
IIEJTH U HAXOUT CIIOCOOBI JOCTHYD WX, HA3bIBACTCS:

d)  UHIMBUAYaJIbHOEC IUIAHUPOBAHUE KAPbEPhI

b)  pa3BuTHE Kapbephl

C)  IUITAHUPOBaHHE Kapbepbl COTPYIHUKA



d)  kxapbepHbIii MIyTh

26.0mpeneneHre OpraHu3alueld IyT€d W HalpaBlIEHWH, B KOTOPBIX
OpraHm3aliysi cooOnpaeTcsi pa3BUBaTh paOOTHUKOB, HA3bIBACTCS:

a) OpraHU3alMOHHOE INIAHUPOBAHUE KaphEPhI

b)  opraHm3anMOHHOE pa3BUTHE KAPHEPHI

C) OpraHM3allMOHHBIN KAPbEPHBIN ITyTh

d)  Bce BbIIIETIEPEUYHCICHHBIC BAPUAHTBI

27. TpaquMOHHBIA KapbEPHBIN IyTh — ITO:

a)  moCTymareiIbHOE MPOJBMKECHUE COTPYTHUKA BBEPX 110 BEPTHKAIN

b) KaK BEpTUKAJIbHAs IMOCIICI0BATSIIBHOCTD JIOJDKHOCTEH, TaK B PSJI
BO3MOKHOCTEHN B TOPU30HTAIBHOMN INIOCKOCTH

C)  mpuoOpeTeHHe NMOJIE3HBIX 3HAHUN M HABBIKOB, TIO3BOJISIFOIINX OoJIee
PO ECCUOHAIBHO UCHIOJHATH 005I3aHHOCTH IO TEKYIIEN JOJKHOCTH

d)  pa3BuTHE Kapbephl M0 MMyTH YIIYOJICHHS y3KOMPOPECCHOHAIBHBIX
HABBIKOB U 3HAHMM

28.CrxaTtasi XapaKTepHCTHKA YEIOBeKa KakK pabOTHWKA, MpeIHa3HaYCHHAs
3aMHTEpecOoBaTh paboTOAaTeNisi B JIMYHOM BCTpeYe C  MOTCHIIMATBHBIM
COTPYTHHKOM, Ha3bIBACTCS:

a)  pes3oMe

b)  oOwsBICHUE «UILy PAabOTY»

C) COIPOBOIUTEIILHOE MTUCHMO

d)  COBOKYIMHOCTH BCEX IMEPEUNCIICHHBIX BAPHAHTOB

29. CeTeBOM KapbepHBIN MyTh — 3TO:

a) MOCTYIATEIbHOE MPOJABMKEHHUE COTPYIHUKA BBEPX 10 BEPTUKAIU

b) BEpPTUKAJIbHAS [I0CJIEI0BATEIBHOCTD JIOJDKHOCTEN 51 psn
BO3MOKHOCTEN B TOPU30HTAIBHOM MIIOCKOCTH

C) NpUOOPETEHUE MOJIE3HBIX 3HAHUM 1 HABBIKOB, MO3BOJISIIOIINX OoJiee
podheCCUOHAIIBHO UCTIONHATH O0S3aHHOCTH 0 TEKYILEH T0HKHOCTH

d) Pa3BUTHE KapPhEPHI 10 MYTH YTIyOJIeHUS y3KOTpOo(ecCuoHaTbHbIX
HaBBIKOB U 3HAHUM

30. KapbepHblii TyTh AOTMOJHUTEIBHBIX HABBIKOB — 3TO:

a) MOOOYHBIC,  JIONOJHUTEIbHBIE  JCUCTBUSA,  IPEAIPUHUMACMBIC
COTPYIHHKOM B paMKaxX KOMMIAaHUU-PAOOTONATENsi C IEJIbI0 TMOBBICUTH CBOIO
IIEHHOCTH JIJII HEE€ U MPUOOPECTH JOCTATOYHYIO CTETICHh HE3aMEHUMOCTH Ha CBOEM
paboueM mecTe

b) KaK BepTHKaJbHAs IIOCICI0BATEIBHOCTh JOJDKHOCTCH, TaKk W P
BO3MOYXXHOCTEN B TOPU30HTAIILHOM IIJIOCKOCTH

C) PUOOPETEHUE TOJIC3HBIX 3HAHUN W HABBIKOB, MO3BOJISIONIMX Oojee
po¢eCCUOHATIEHO UCIIOIHATh 003aHHOCTH T10 TEKYIIEH JOJDKHOCTH

d) pa3BUTHE Kapbepbl IO MYTH YTIYOJEHUS Y3KOMPOQPECCUOHATBHBIX
HaBBIKOB U 3HAHUM



31. /IBOMHOW KapbepHBIM MYyTh — 3TO:

a) pa3sBUTHE Kapbepbl MO IYTH PACUIMPEHHUS  YIIPABICHUYECKHUX
MMOJTHOMOYH M

b) KaK BEPTUKaJIbHAs MOCIEI0BATEILHOCTh JOJDKHOCTEN, TaK U PAJL
BO3MOYKHOCTEM B TOPU30HTAIBLHOM IJIOCKOCTH

C) MPUOOPETEHHE TOJIC3HBIX 3HAHUM M HABBIKOB, IMO3BOJISIONINX OoJiee
Po()eCCHOHATIEHO UCTIOHATH 0053aHHOCTH TI0 TeKYIIEH JOIKHOCTH

d) pa3BUTHE KaphePhl 1O MyTH YIITYOICHUS Y3KOMPO(PEeCCHOHATBHBIX
HABBIKOB U 3HAHUU

32. ConpoBOAUTEIBLHOE MUCHMO — 3TO:

a)  apryMeHraius BOCTpeOOBaHHOCTH KaHIUAAaTa Ha HCKOMOM pabodeM
MecTe

b)  cxaras XxapakTepUCTHKA YEIIOBEKAa KaK YHUKAIBHOTO PaOOTHUKA,
npeaHasHaueHHas 3aMHTEPECOBaTh paboOTOmaTeNlss B JIMYHOM BCTpede C
HOTEHIIMATIBLHBIM COTPYIHUKOM

C)  IIOKYMEHT, B KOTOPOM B ITIOJIHOM 00BEME PaCKPhIBAIOTCS JTHUHBIC
JlaHHBIe, 00pPa30BaHUE U HAYYHAS JCITEIBHOCTh HUIIYIIEro paboTy

d)  pacmupeHHBIN BUI pe3toMe

33.TIporecc 00ydYeHHS COTPYIHUKOB COCTOMT M3:

a) 3 maroB

b) 5 maros

C) 7 maroB

d) 10 mraros

Omnpenenenre NOTPeOHOCTH B 00yUYEHUM TPOUCXOAUT IMMyTEM aHAIH3A!

a) OpraHU3alliy B LIEJIOM

b)  koMIUlekca TaKTHYECKMX 3ajad, HEOOXOMUMBIX IS JTOCTHIKCHHS
neneun

C)  HMHIUBUAYaAJIbHBIX MOTPEOHOCTEH 00YUCHHUS

d)  Bce BblllIe EpeUNCIICHHBIC BApUAHThI

34.1lpucniocobieHne W MOCTENEHHOE  BXOXAEHHME  pabOTHUKA B
MIPOM3BOJICTBEHHBIC YCIIOBHS, XapaKTepHbIC JUIA OpraHu3aluu-padoTomares,
Ha3bIBACTCS:

a)  TpyjaoBas ajanTanus

b)  mpodeccronanbHas aganTarys

C)  COLHMAaIbHO-TICUXOJIOTHUECKas aJanTarus

d)  cpemu mepeurcicHHBIX BAPUAHTOB MMPABUIBHOIO HET

35.YT0 U3 nepedrcIeHHOro He SBIAeTCS (PYHKITUEH TPyAOBOW aganTaIliu:
a) BBEJICHHWE HOBUYKA B pabOUyIO IPYIIy
b) MOOIIPEHNUE MOMOIIY HOBUYKY CO CTOPOHBI ONBITHBIX PAOOTHUKOB



C)  <¢opmupoBaHWE Yy HOBHYKA CHUCTEMbl 3HAaHMH O KOMIIAHWU-
paboToarene
d)  cpenu mepedncIEHHBIX BAPUAHTOB MPABMIBHOTO HET

36.YTO U3 nepedrCcI€HHOI0 HE SBIIAETCA MPEAMETOM OOIIEeH afanTauuu
COTpPY/THHKA:

a)  QyHKIMU TOoApa3NeNeHus, Ha padoTy B KOTOpPOE TOCTyIaeT
COTPYTHHUK

b)  uHOpMAIHSI O pYKOBOIUTEISIX

C)  MexaHW3M KOMIICHCAIlMu yiuep0a, HAHECEHHOTO PaOOTHHKOM
OpraHu3aIuu

d)  omnara Tpyna

37.Ur0 ©3 TMEPEeYHCICHHOr0 HE SBJSIETCS TMPEIAMETOM  CIICIUATBHOM
aIanTayl COTPYIHHUKA:

a)  pabouwre 00S3aHHOCTH M OTBETCTBCHHOCTH

b)  BO3MOXHOCTH O0y4eHHS Ha paboTe

C)  B3aUMOOTHONICHUS C APYTHMH MMOIPA3ICICHUSIMHU

d)  OTHOIIEHUS C MECTHBIMH U OOIIETOCYIAPCTBCHHBIMU HHCTICKITUSIMU

38.UTo0 U3 nmepeynciaeHHOro He sBisieTcs PopMOi aanTaiuy nepcoHarna;

a)  amanTanus MOJIOJBIX CIEIUAIMCTOB Ha JIOJDKHOCTSIX MAaCTEpOB H
CTICIIUAIMCTOB MPOAODKUTEILHOCTRIO JI0 3 JIET

b)  coOCTBEeHHO pa3BUTHE YEIOBEYECKUX PECYpPCOB OpraHW3alMd Ha
NPOTSHKCHUU BCEr0 Mepuoja paboThl 10 yXOjAa KOHKPETHOTO COTPYAHHKA Ha
TICHCHIO

C)  BBeICHHUE B JOJDKHOCTD PYKOBOJIAIIECTO paboTHHKA
MPOJOJHKUTENBHOCTRIO 10 1 roga

d)  cpenu mepednCIICHHBIX BAPUAHTOB MPABUIILHOTO HET

39.IIpu kakom mMeTo e 00ydYeHHs CYyOBEKTOM 00YUEHUS SIBIISIOTCS TOJIBKO
MEHEIKEePhI U TPOPECCUOHAIBI:

a) JICJIOBBIC UTPBI

b)  KopmopaTHBHBIC YHUBEPCUTETHI

C) ayJUTOPHbIE TPOrPaMMBI

d)  ydyenuuecTBO

40.YT0 U3 IepEeUHCACHHOTO HE SBJISIETCS METOIOM OICHKH IEATEILHOCTH
COTPYIHUKOB:

a) 360 rpamycoB

b)  KpuTHYECKHE MHU30.IbI

C)  BBIOOPOYHOE TOJIOCOBAHME

d)  npuHyAHTENbHOE pacipeaeieHue



41.YT0 U3 NepEUYHCICHHOTO SBIISETCS METOJIOM OIICHKHU JCSITEIbHOCTH
COTPY/HUKOB:

a) 360 rpamxycoB

b) KPUTUYECKUEC DITU30/IbI

C) MPUHYIUTEIHLHOE pacipeneieHne

d)  Bce BbIIE MepeUnCIICHHBIC BAPUAHTHI

42.MeTo/1 OLIEHKH JAEATSILHOCTH COTPYIHUKOB, IIPU KOTOPOM MPOBOIUTCS
BCCCTOPOHHSSI OICHKA Ha OCHOBE HMH(OpPMAIIUHU, MOCTYMAIOIICH W3 pa3IUIHBIX
UCTOYHUKOB BHYTPU (PUPMBI, a TAKIKE 32 €€ MPe/Ie/iaMH, Ha3bIBACTCSL:

d)  PCUTHHTOBBIC IIKAJIBI

b)  paboume craHmApPTHI

C)  pamKuUpOBaHHE

d)  cpemu mepeuncIEHHBIX BAPHAHTOB MPABUIILHOTO HET

43.MeTo[i  OICHKHA  JICATCIBHOCTH  COTPYIHHKOB, TPH  KOTOPOM
aHAJM3UPYIOTCSI 3aIMCH HEMOCPEJICTBEHHOTO HAaYaJbHUKA O HAMOOJIEe YCIICIIHBIX
M KpaifHe Hey/IauHbIX JIEHCTBUAX, IPEANIPUHATHIX COTPYTHIUKOM Ha pabovyeM MecTe
3a OIICHOYHBIN TIEPHOJI, HA3bIBACTCS:

a)  paboume CTaHIAPTHI

b)  KpUTHYECKHE STTU30IbI

C)  NPUHYAUTEIHHOE paclpeesiCHHe

d)  cpenu mepednCIICHHBIX BAPUAHTOB MPABUIEHOTO HET

44. MeTo1 OIICHKH JCSITEbHOCTH COTPYTHUKOB, TIPH KOTOPOM JIEATEIBLHOCTD
COTPYIHHMKA COTIOCTABJISICTCS C OIMPE/CICHHBIM paHee WM OKUIACMbIM YPOBHEM
BbIPAOOTKH, HA3bIBACTCS

d)  pamKHpOBaHHUEC

b)  mpuUHYAHTENBbHOE paclpeaeIeHue

C)  KPUTHYCCKHUE SIH30/IbI

d)  paboune cranmapTHI

45. MeToT OIIEHKH JIEATSIIbHOCTH COTPYIHUKOB, COUCTAIONIII 3JICMCHTHI
TPAIUITMOHHON OIEHOYHOM MTKAJIBl U KPUTHYECKOTO 3IH30/1a, HA3BIBACTCS:

a) PEUTHHTOBBIE IIKAJIBI TOBEICHUYECKUX SIKOPEN

b)  peHTHHrOBbIC MIKAJIBI KPUTHUCCKUX DIU30/10B

C)  PCHTHUHIOBBIC IIKAJBI IPUHYIUTEIILHOTO PACIIPEACIICHUS

d)  cpemu mepeurciacHHBIX BAPUAHTOB MMPABUIBHOIO HET

46. CobeceoBaHKe MO pe3y/IbTaTaM OILECHKH JIEATCIbHOCTH COTPYIHUKOB
Ha3bIBACTCS:

a) OLIEHOYHOC MHTEPBBIO

b)  pabouee HHTEPBBIO

C)  BBIOOPOYHOE UHTEPBBIO

d)  pelTHHroBOE MHTEPBBIO



47 IlpsiMoe NeHe)HOE BOZHATPAXKAECHUE — ITO:

d)  BBIIUIATBI, KOTOPBIC YEJIOBEK IMOJy4aeT B Gopme 3apabOTHOU ILIATHI,
peMUui 1 KOMHUCCHOHHBIX

b)  nmeHexHBIE BBILUIATHI PAOOTHHKY CO CTOPOHBI pabOTOAATElNss B BUIC
OIJIaThl OTITYCKOB, OOJBHUYHBIX, JICUCHUs, 00pa3oBaHus, MUTaHUS, TPAHCIIOPTA U
mp.

C)  YIOOBIETBOpPEHHE, MOJTy4aeMOE YEIOBEKOM OT CaMOH pabOThl WM OT
TICUXOJIOTHYECKOH / (PU3NYECKOM Cpeibl, B KOTOPOIl HAXOIUTCS paOOTHHUK

d)  Bce BbIlE MepeUnCIICHHBIC BAPUAHTHI

48.MeToz OLIEHKH JAEATEIBHOCTH COTPYIHUKOB, IIPU KOTOPOM COTPYIHUKU
pacupenensoTcss B psAd B COOTBETCTBUM C YPOBHEM BBINOJHEHUS HMH
JESTENIbHOCTH 110 OJMHOYHOMY JINOO KOMIUIEKCHOMY KPUTEPHIO, Ha3bIBAETCSI:

a)  paboume CTaHIAPTHI

b) KPUTHYECKUEC DITHU30,IbI

C) PEUTHHIOBBIE IIKAJIBI TOBEICHYECKUX SIKOPEN

d) CpeIY IEPEUYNCICHHBIX BAPUAHTOB IPABUIIBHOTO HET

49. KOCBEHHOE IEHE)KHOE BO3HATPAKIAECHUE — ITO:

a) BBIIIAThI, KOTOPHIE YEJIOBEK MOJy4yaeT B ¢opme 3apabOTHOM IJIaThl,
MpEMUN U KOMUCCUOHHBIX

b)  meHexHBIC BBIILUIATHI PAOOTHHKY CO CTOPOHBI pabOTOAATEINs B BUJE
OIIaThl OTIYCKOB, OOJIBHUYHBIX, JIECUEHHsI, 00pa30BaHusl, IMTAHUA, TPAHCIOPTa U
mp.

C) YAOBJIETBOPEHUE, MOJy4aeMOE YEJIOBEKOM OT caMoil paOOThl WU OT
MICUXOJIOTUYECKOM / (PU3UYECKOI Cpe/ibl, B KOTOPOU HaXOIUTCS paOOTHHUK

d)  Bce BbIlIE MEPEUNCIICHHBIC BAPUAHTHI

50. HemarepuanpHO€E BO3HArpaKaeHue — 3TO:

a) BBITIAThI, KOTOPbIE YEJIOBEK MOoJyyaeT B (opme 3apabOTHOM IJIaThl,
IIPEMUI 1 KOMUCCUOHHBIX

b)  nmeHexHBIC BBILIATHI PA0OTHHKY CO CTOPOHBI pabOTOAATElNsi B BUC
OIJIaThl OTIYCKOB, OOJBHUYHBIX, JICUEHUsI, 00pa30BaHusl, MUTAHUS, TPAHCIIOPTA U
np.

C) YAOBJIETBOPEHUE, TTOJIy4a€MOE YEJIOBEKOM OT CaMOW pabdOThI UK OT
NICUXOJIOTUYECKOH / (U3NUECKOM cpefibl, B KOTOPOM HAXOJUTCS paOOTHHUK

d)  Bce Bl MEPEUNCIICHHBIC BAPUAHTHI

51. BeimiaTel, KOTOpbIE YEJIOBEK MOJydaeT B (popMme 3apabOTHOM TIATHI,
NpeMUi ¥ KOMHUCCHOHHBIX, MPEICTABISIOT COOOM:

a)  mpsAMoe JAEHEKHOE BO3HAIPAXKICHHUE

b) KOCBEHHOE JICHE)KHOC BO3HATPAKICHHE

C)  HeMaTepHallbHOE BO3HATPaKIECHUE

d)  cpemu mepeurciICHHBIX BAPUAHTOB MMPABUIBHOIO HET



52./leHexHbIe BHIIIATBI PA0OTHHKY CO CTOPOHBI paboTomaTtens B BUE
OIUTAaThl OTIYCKOB, OOJBHUYHBIX, JICUCHHUsS, 0OpA30BaHUs, MUTAHUS, TPAHCIIOPTA,
MPEICTaBISIIOT COOOM:

a)  TpsMoOe JICHEX)KHOE BO3HATPAKIACHUE

h)  KOCBEHHOE JEHEKHOE BO3HATPAXKICHUE

C)  HeMaTepHaJbHOE BO3HATPAXKICHHE

d)  cpeau mepeyNCICHHBIX BAPHAHTOB IPABUIILHOTO HET

53. Y oBneTBopeHre, MOIydaeMoe YEJIOBEKOM OT caMOd pabOThl WM OT
MICUXOJIOTHUECKON / (U3MUeckod cpeapl, B KOTOPOMl HaxoguTcs pabOTHUK,
MIPEICTABIIIET COOOM:

d)  mpsMoe JACHEKHOE BO3HATPAKICHUE

b) KOCBEHHOE JICHS)KHOE BO3HATPAKICHHE

C)  HeMaTepHaJbHOE BO3HATPAXKICHHE

d)  cpeau mepeYNCICHHBIX BAPHAHTOB MPABHILHOTO HET

54.CucremMa BO3HArpaXkJICHUS TIepCOHAIa OPraHU3aIlui COCTOUT H3:
a)  TPSMOro JICHSX)KHOTO BO3HATPAKICHUS

h)  KOCBEHHOTO JICHEKHOTO BO3HATPAXKIICHISI

C)  HEMaTepHaJbHOI'O BO3HATPAXKICHUSI

d)  Bce BbIlIE MEPEYHCIICHHBIC BAPHAHTHI

55. BHemniHss cripaBeUInBOCTh KMEET MECTO TOT/Ia, KOT/Ia:

a)  pabOTHHKAaM IUIATAT 332 UX TPYI CYMMY, COMOCTaBHMYKO C OILIATOW
AHAJIOTMYHOTO TPYyJIa B IPYTUX pHpMax

b)  paGoTHMKaM TmJaaTAT B COOTBETCTBHM C TOH OTHOCHTEJIBHOM
IICHHOCTBIO0, KOTOPYIO WX paboTa MPECTaBISIET sl OpraHU3aIuu

C)  OTICIbHBIC JIFOH, BBIMTOJHSIONNE CXOIHBIC BHUIbI pabOT B OJHOW U
TON Xe ¢upme, MOJydarT 3a CBOIO PabOTy B COOTBETCTBUU C (DakTOpamu,
COOTBETCTBYIOIUMH YHUKATbHOCTH KaXI0T0 paboTHHKa (cTax,
POM3BOAUTEILHOCTh TPYIA | JP.)

d)  Oomee npPOM3BOAMUTENbHBIC KOJUIGKTUBBI MMOJYYAIOT OOJIbIIE, YEeM
MEHEe MTPOU3BOIUTEIIbHBIC

56. BHyTpeHHsIs ClIpaBEJIMBOCTh UMEET MECTO TOT/Ia, KOT/Ia:

a)  paOOTHHMKAM IIATAT 32 UX TPYJd CYMMY, COTMOCTaBHMYIO C OILIATOM
aHAJIOTUYHOTO TPY/Aa B APYruX hupmMax

b)  paboTHMKaM IUIATAT B COOTBETCTBHH C TOH OTHOCHUTEIIBLHOM
[IECHHOCThIO0, KOTOPYIO UX pad0Ta MPeACTaBIsACT Il OPraHUu3aIUH

C)  OTAEIBHBIC JIOAM, BBIMOIHSIOIINE CXOAHBIE BHABI pabOT B OJHOU H
TON ke ¢upme, MOJy4arT 3a CBOK paboOTy B COOTBETCTBUU C (PaKTOpamH,
COOTBETCTBYIOIIUMHU YHUKaJIbHOCTH KaXI0T0 paboTHHKA (cTax,
IPOM3BOIUTEIILHOCTD TPY/Ia H Jp.)

d)  Oonee MNPOM3BOIUTEIIbHBIC KOJUICKTHBBI IOJY4arOT OOJIbINE, YeM
MEHEee POU3BOIUTEIIbHBIC



57. IlnauBuyanbHas CpaBeJIMBOCTE UMEET MECTO TOTAA, KOTIA:

a) pabOTHHKAaM IUIATAT 32 MX TPYI CYMMY, CONOCTaBUMYIO C OILUIATOM
aHAJIOTUYHOTO TPyJa B Ipyrux pupmax

b) pabOTHMKAM IJIATAT B COOTBETCTBUM C TOW OTHOCHUTEIbHOU
LIEHHOCTBIO, KOTOPYIO UX paboTa MpeCTaBiIsIeT sl OpraHU3aluu

C) OTJIEJIbHBIE JIIOJU, BBIOJHAIOIIME CXOJHBIE BUIBI pabOT B OJHOW U
TOW ke (upMme, MOIy4yaroT 3a CBOIO pabOTy B COOTBETCTBHM C (akTopamu,
COOTBETCTBYIOIIUMHU YHUKaJIbHOCTH KaXX7[0Tro paboTHHKA (cTax,
IPOU3BOAUTENBLHOCTD TPyAa U Jp.)

d) Oosiee MPOM3BOAUTENIbHBIE KOJUIEKTHUBBI IOJIY4aloT OoJblle, ueM
MEHEE IIPOU3BOIUTEILHBIE

58.1'pynnoBas crpaBeJIMBOCTh UMEET MECTO TOTAA, KOT/IA:

a) pabOTHHUKAM IIATAT 32 UX TPYA CYMMY, CONOCTaBUMYIO C OIUIATOU
aHAJIOTUYHOIO TPYJia B IPYruX pupmax

b)  paGoTHMKaM TMJIaTAT B COOTBETCTBHM C TOH OTHOCHUTCIIbHOM
[IEHHOCTHI0, KOTOPYIO UX paboTa MPEeCTaBISAET JJIs OpraHUu3aIUH

C) OTJICJIbHBIC JIIOJIM, BBIMIOJHSIONIME CXOJIHbIE BUIBI PabOT B OJHOU U
TOM ke ¢upme, TOTy4arOT 3a CBOIO PAbOTy B COOTBETCTBUHU C (hakTOopamu,
COOTBETCTBYIOIIUMU YHUKaJIbHOCTH KaXXJ10TO paboTHUKa (cTax,
MPOU3BOIUTEIILHOCTH TPYJa U Ap.)

d) 0oJiee TMPOU3BOJUTENbHBIC KOJUJIEKTHBBI MOJYy4arOT OOJIbIlle, YeM
MEHEE MPOU3BOIUTEIHHBIC

59. CipaBeAJIMBOCTh, TPU KOTOPOM paOOTHUKAM IUIATAT 32 UX TPYJl CYMMY,
COTIOCTaBUMYIO C OIJIATOM aHAJOTMYHOTO TPYJa B APYTruX (pUpMax, Ha3bIBaeTCs

a) BHEIIIHEH
b)  BHyTpeHHel
C) WHIUBUyaJIbHON

d)  KoIeKTUBHOM

60. CipaBeIJTUBOCTh, TMPU KOTOPOM OTACNbHBIC JIFOAHW, BBITIOJHSIOIINE
CXOJHBIE BHUJBI paOOT B OJHON W TOM Xe (pupme, MOJIyHaroT 3a CBOIO paboTy B
COOTBETCTBUM ¢ (haKTOpaMH, COOTBETCTBYIOIIUMH YHUKAIBHOCTH KaXJIO0TO
paboTHHKA (CTaX, TPOU3BOAUTEILHOCTh TPY/AA U JIp.), HA3bIBACTCS:

a)  BHCIIHEH
b)  BHyTpeHHEH
C)  WHIUBHIYaJIbHOM

d)  KoIIEKTUBHOM

61. CripaBeJIMBOCTD, MPU KOTOPOW PaOOTHUKAM ILIATIT B COOTBETCTBUU C
TOW OTHOCHUTEIBHOW IIEHHOCTBIO, KOTOPYIO HX paboTa MpeacTaBiseT s
OpraHu3aIliK, Ha3bIBAETC:

a)  BHEIIHEH



b)  BHyTpeHHeM
C)  WHAWBHIYaTbHON
d)  KoIJIEKTUBHOMU

62.YT0 W3  MNEpEYUCICHHOIO0  OTHOCUTCA K  JEHEKHOMY  BHUIY

BO3HATPAXK/ICHHUS, BBIIUIAYMBAEMOMY T10 YCMOTPEHHUIO PaboTOIaTes:
a)  BBILIATHI 32 Hepabouee Bpems
b)  mocobus Mo oxpaHe 370pPOBbs
C)  mpemun
d)  Bce BbIIE MepeUnCIICHHBIC BAPUAHTHI

63.Yto nu3 IMCPCUNUCIICHHOT'O OTHOCHUTCsA K ACHCIKHOMY BUIY

BO3HArPaK/ICHMUS, BBHITIIAUMBACMOMY 110 YCMOTPEHUIO pabOTOIATEIIs:
a)  BBIILIATHI 32 Hepabouee BpeMs
b)  ommaTa OTIYCKOB M OOJLHUYHBIX
C) nocoOwus o 6e3padoTurie
d)  cpenu mepeuMCIIEHHBIX BAPUAHTOB MPABUIBHOTO HET

64.Hapymienue CcTpykTypel W (GYHKIUA OpraHuM3Ma, BO3HUKIIEE Kak
pe3ynbTaT JCUCTBUS OJHOTO WM HECKOJBKUX MOBPEXKAAIMMNX (PaKTOpOB

OKpYIKaroIIeH Cpe/ibl, Ha3bIBACTCA:
d)  TOBpPEXKJICHHUC
b)  moBpexmaromnmii pakTop
C) HECYACTHBIU CITy4yan
d)  paccTpoicTBO 370pOBbs

65.Teno (mpeaMer), BEHIECTBO WM SBJICHUE, CIOCOOHOE NPUUYUHUTH

MOBPEKICHHUE, HA3BIBACTCS:
a)  ciydYaiiHbIH (hakTop
b)  moBpexmaronmii paxTop
C)  BEIECTBEHHOE J0KA3aTeIbCTBO
d)  Bce BbIIIE MEPEUNCIICHHBIC BAPUAHTHI

66. KaueCTBEHHO-KOJIMUECTBEHHAsI XapaKTEPUCTUKA HAPYLIEHUS CTPYKTYPBI

¥ (QyHKIIMK OpraHn3Ma, Ha3bIBaCTCS:
a)  cToliKas yTpara TpyJA0CHOCOOHOCTH
b)  BpemeHHas yTpara TPYI0CIOCOOHOCTH
C) TSOKECTh Bpeda
d)  Bce Bl MEPEUNCIICHHBIC BAPUAHTHI

67. CTolikast yTpara TPyI0CIIOCOOHOCTH — 3TO:

a) oOpaTumasi moTeps TPYA0BOI GYyHKIIMU YEITOBEKa

b)  KOJIMYECTBEHHO-KaYeCTBEHHAsS XapaKTepUCTHKA
CTPYKTYPBI ¥ (DYHKI[MHM OpraHu3Ma

HapyILIEHUs



C)  HeoOpartumas noteps GYHKIMU, KOTOpasi HE BOCCTAHOBUTCS JI0 KOHIIA
KU3HU YETIOBeKa, HECMOTPSI Ha JFO0YI0 MEUIIUHCKYIO TTOMOIIb
d)  Bce BbIlE MepeUNCIICHHBIC BAPUAHTHI

68. JlnurenpHas yTpata TPYIOCIIOCOOHOCTH NpEANoiIaraeT OoOpaTHMYIO
MOTEPIO TPYAOBOH (DYHKIIUH YETOBEKA MPOJOIKATEIBHOCTHIO:

a) oonee 7 au.

b) ooxee 14 nH.

C) ooxee 21 nH.

d) BCE BBIIIIE [IEPEYMCICHHbBIE BAPHAHTEI

69. KpaTkoBpeMeHHast yTpaTa TPyI0CIOCOOHOCTH MPEAoaracT 00paTuMyro
HOTEPIO TPYAOBOH (DYHKIMH YeJIOBEKA MPOAOKUTEILHOCTHIO:

a) menee 31 au.

b)  menee 28 nH.

C)  ™enee 21 jH.

d)  cpenu mepeunCIIEHHBIX BAPHAHTOB MPABUILHOTO HET

70.YTO M3 MEepeUnCIICHHOT0 HE OTHOCHTCSA K (haKTopaM, yBEJIUUYHBAIOIIUM
PHCK HacWJIMs Ha paboueM MecTe:

a) coJiepyKaHue paboThI

b)  pacmomoxxeHue pabodyero Mecrta

C)  Bpems

d)  cpenu mepeUnCIICHHBIX BAPUAHTOB MPABUIBHOTO HET

71.WccnenoBanue 4enoBeKa B IIpoLEcCE  IMPOU3BOACTBA U €r0
B3aUMOJEUCTBUS ¢ 0O0OPYIOBaHHEM, HHCTPYMEHTAMU U (PU3UUECKUMHU YCIOBUSIMU
Tpy/la, Ha3bIBACTCS:

a) aHaJIN3 BBITIOJHEHUS TPYJOBOUN TUCUHUIIIIUHBI

b)  mpeBEeHTUBHBIC MEPHI PYKOBOJICTBA, HAIIPABJICHHBIC HA HEIOMYIIICHUE
HacuIus Ha paboyeM MecTe

C)  SProHOMHKA

d)  Bce BhIlIE MEPEUNCIICHHBIC BAPUAHTHI

72.J1oOpoBOJIbHOE  OOIIECTBEHHOE OOBEIMHEHHUE TPaXkKJaaH, CBSI3aHHBIX
OOIUMH TPOM3BOJACTBEHHBIMHU, MPOPECCUOHANIBHBIMU HHTEPECAMU IO POJAY HUX
JEATENILHOCTH, CO3/laBaéMOE B IIEJSIX MPEACTABUTENbCTBA U 3aIIUTHI  UX
COIMATIbHO-TPY/IOBBIX MPAB M HHTEPECOB, HA3BIBACTCS:

a)  pabotomarenn

b)  mpodeccroHaATBHBIN COO3

C)  comMagbHOE MAPTHEPCTBO B chepe Tpyaa

d)  KoJIeKTUBHBIN paboTOATEH



73.1IpaBoBOI aKT, PEryJUPYIOIIUI COIUAIBHO-TPYAOBbIE OTHOIICHHS B
OpraHM3alii WId y HWHIXBUIYaJIbHOTO TMPEANPUHUMATENIA W 3aKII0YaeMbIid
paboTHHKAaMHU ¥ paboToaTeIeM B JIUIIC UX MPEICTABUTEIICH, Ha3bIBACTCS:

d)  KOJUIGKTHBHBIN JOTOBOP

b)  mpodeccroHaNbHBIN MAKT

C)  JIOrOBOD O COIMAILHOM MapTHEPCTBE

d)  cpeau mepeYUCICHHBIX BAPHAHTOB MPABHILHOIO HET

74.Haka3zanue pabOTHHMKA, KOTOPbIii HE OTBEYAET YCTAHOBICHHBIM
CTaHJapTaM WK He COOI0JaeT HOPMBI, IPUHSTHIC B OPTraHU3aI|H, HA3bIBACTCS:

d)  JMCIUIUTMHAPHBIA MPOCTYIIOK

b)  aucHMIUIMHApHOE B3BICKAHUE

C)  IUCHHIUIMHA TPyHa

d)  cpeau mepeYNCICHHBIX BAPHAHTOB MPABHILHOTO HET

75. O6s3aTeNnbHOE ISl BCeX PaOOTHUKOB MOUYMHEHHE TIPABUIIaM ITOBEICHUS,
JCHCTBYIOIIMM HAa MPEINPUATHH W OINPEACICHHBIM B COOTBETCTBUU C
3aKOHOJIaTEJILCTBOM M TPYAOBBIM JJOTOBOPOM, Ha3bIBACTCSI:

a) OOIIIHE TOJ0KEHUS

b) JTUCITUILINHA TPY/Ia

C)  mpaBwiIa BHYTPEHHETO TPYAOBOTO pacropsaKa

d)  cpenu mepednCIIEHHBIX BAPUAHTOB MPABUILHOTO HET

76. HencriommHeHNE WM HEHAJISKAIIIEE HCIIOJTHEHHE PAOOTHUKOM IO €ro
BUHE BO3JIOKCHHBIX HA HETO TPYJOBBIX 003aHHOCTEH HAa3bIBACTCS:

d)  JMCUUILTHHAPHBIA MPOCTYIOK

b) JTUCIMILTHHAPHOE B3bICKAHUC

C)  IUCHHMIUIMHA TPyHa

d)  cpemu mepedncCIIEHHBIX BAPUAHTOB MPABUIILHOTO HET

77. TpynoBBI€ CIIOPHI OBIBAIOT:

d)  HMHIUBHIyaJbHBIC
b)  KOIIEKTUBHEIC
C)  BCE BBIIIC MEPECYHCICHHBIC BAPHAHTHI

d)  cpenu mepednCIICHHBIX BAPUAHTOB MPABUIILHOTO HET

78.PaccMOTpeHHE  KOJUIEKTHBHOTO TPYIOBOTO CIIOpa B IEIAX  €ro
paspelneHust MPUMUPUTEILHON KOMHCCHEN, C yJacTHEM IOCPEeIHMKAa M (W) B
TPYI0OBOM apOUTpaske, Ha3bIBACTCS:

a)  TPYIOBBIC MPOIEAYPHI

b)  pa3bsCHSAIONIUE MPOIEAYPHI

C)  perjJaMeHTHPYIOIIHE IPOLEayPhI

d)  nmpuMupHTEIBHBIC TPOIEAYPHI



79.BpeMeHHBI  TOOPOBOJIbHBIA  OTKa3 pPaOOTHUKOB OT  HCIOJHEHHS
TPYIOBBIX OOSI3aHHOCTEH B IEJSX pa3pelieHus] KOJUICKTUBHOTO TPYAOBOTO CIIOPa,
Ha3bIBACTCA:

d)  IPUMHPHUTEIbHBIC IPOIIEIYPHI

b)  koJIeKTHBHAS AUCHYHKIIHS

C)  3abacToBKa

d)  cpeau mepeYUCICHHBIX BAPHAHTOB MPABHILHOIO HET

80.Konpaukr — 3TO 0COOBII BHUI  B3aUMOJCHCTBUS  CyOBEKTOB
OpraHM3aLNH, IIPU KOTOPOM:
a) JNEUCTBUS OJHOM CTOPOHBI, CTOJIKHYBIIMCH C IIPOTUBOAEHCTBHEM

IPYTOH, IEJIAI0T HEBO3MOXKHBIM PEAIM3ALINIO €€ LIEJIEH U UHTEPECOB

b)  nmeicTBHS OJTHOW CTOPOHBI MOTYT CO3/IaTh KOH(MIMKTHYIO CHTYAIIHIO
IUISL IPYTO CTOPOHBI

C) JEUCTBHS OJHOW CTOPOHBI BBI3BIBAIOT AKTUBHOE ITPOTUBOICHCTBHE
JIPYTrOW CTOPOHBI

d)  melicTBUS OJHOW CTOPOHBI, CTOJKHYBIIUCh C TPOTUBOJCHUCTBHE
IPYToH, MPUBOAAT K OTKPBITHIM B3aUMHBIM OOBUHEHUSIM

81. YcinoBreM BO3HMKHOBEHUS KOH(MDIIMKTA SIBISCTCS:

a)  KOH(JIMKTHAs CHUTyallHsI

b)  wHOHIOEHT

C)  aKTHBH3ALUsA JAEATEIBHOCTH OJHON M3 CTOPOH KOH(IMKTA
d)  ymemiieHne UHTEPECOB OHOW U3 CTOPOH

82.Korga cnabas HamopucTOCTb COYETAeTCs C BBICOKUM YpPOBHEM
KOONEPATUBHOCTH, MWHAMBUJ  BBIOMPAET TAaKOWM  MEXKIMYHOCTHBIA  CTHUIIb
paspeliieHus: KOHPJIUKTOB, KaK:

d)  YCTYIYHMBOCTb

b)  ykioHeHHE

C)  NPHHYXICHHE

d  yxon

83.B 3aBHCHMOCTH OT HApPaBICHHOCTH BO3ACHCTBYS KOH(DIUKTHI OBIBAIOT:
d)  BEPTHKAJIbHBIC M TOPH3OHTAIbHBIC

D)  OTKPBITBIC M CKPBITHIC

C)  aAHTArOHMCTUYECCKUEC ¥ KOMIIPOMMCCHBIC

d)  Bce mepeunciCHHBIC PaHEE BAPUAHTHI

84. KoH(daukT, mpy KOTOPOM BOMHA UAET /10 TOOEAbl KaKOW-TH00 OJTHON
CTOPOHBI HA3bIBACTCS:

a) AHTarOHUCTUYCCKUI
b)  MEXIUYHOCTHBIN
C)  TOpHU3OHTAJIbHBIN

d)  ckpbIThIi



85.K npuurHaM BOSHUKHOBEHUS KOH()IMKTOB OTHOCSTCSI:

a) OTPaHUYEHHOCTH PECYPCOB

b)  pasnuume WM nepeceueHe UHTEPECOB WICHOB OpraHU3aIHN
C)  HEYAOBJICTBOPHUTEIHLHBIE KOMMYHUKAIIUN

d)  Bce mepeuncieHHBIC BapHAHTHI

86. Ha npeaxoH(pIUKTHON CTauu pa3BUTHs KOH(IUKTA:

d)  HMHIWACHT M OTKPHIThIC KOH(IMKTHBIC B3aMMO/ICHCTBUS OTCYTCTBYIOT

b)  uUMeroTCs SICHO BBIpaKEHHAS yCTAaHOBKA HAa OOPHOY C CONEPHUKOM U
MHIUJCHT

C)  KOH()IMKTHBIC B3aMMOJCHCTBHS U UHIIHCHT MPEKPAIIAI0TCs

d)  uMeroTCs SIPKO BHIPAKEHHBIC CTOJKHOBCHHUS

87.11pu BBIOOpE BapuaHTa MOBEICHUS «BOCIHTATEIY MEHEKEP:
a)  TepmUT OOBHHEHUS B CBOM alipec

b)  0OBHHSET KOHDIUKTYIOUIIX

C)  BBITACKMBAET KOHQIUKTYIOIIUX U3 TPSICUHBI

d)  cpenu mepednCIIEHHBIX BAPUAHTOB MPABUIILHOTO HET

88.11pu BEIOOpE BapraHTa MOBEACHUS «KOHCYJIbTAHTY» MEHEKEp pruderact
TJIaBHBIM 00pa30M K:

d)  TCHUXOJOTHMYECKUM Mepam

b)  aAMHHUCTPATHBHBIM Mepam

C)  MeAaroruuyecKuM mMepam

d)  momoIM KOHCYJIbTaHTA

89. Kakux MeTo/10B ynpaBlieHUs] KOHPIUKTAMU HET:
d)  MEXIpYIIOBbIE

b)  MeXIMYHOCTHBIC

C) CTPYKTYpHBIC

d)  oTBeTHBIC arpecCHBHBIC NCHCTBUS

90. Crioco0 «S-BpICKA3bIBAHUEY» OTHOCUTCH K:

d)  BHYTPWJIMYHOCTHBIM METOJaM YIIPaBICHHS KOHPIUKTaAMU
b)  TUYHOCTHBIM
C)  MCKIUYHOCTHBIM

d)  meperoBopam

91.[Toacucrema MHGOPMAIIMOHHOTO 00ECTICUEHUS CUCTEMBI YTIPABIICHUS
MIEPCOHAJIOM BBITIOJHSET CIeAyIoNue QyHKIINN:

a) BEJCHUE YUYETA U CTATUCTUKU MIEPCOHAJIA, TPOBEIAECHUE TTATEHTHO-
JIMIIEH3UOHHOMN JeATEIbHOCTH

a) COIJIACOBAHUE  PACHOPSIAWTENBHBIX WM  HMHBIX JIOKYMEHTOB  IIO
VIIPABJICHUIO TIEPCOHAIIOM



b) OpraHu3alys peKiambl, MOAAEPKAaHUE B3aUMOCBSI3H C BHEIITHUMHU
UCTOYHUKAMU
C) YYET MpUeMa, IMEPEMENICHHM, TOOIIPEHUN U YBOJIBHEHHM EPCOHAA

92. VKJIOHEHHE KaK CTHJIb TIOBEJACHUS B KOH(PIMKTHON CHUTyaluu
MIPEAIONaraeT, yTo:

a) UCXOJT KOH(MIUKTA JJIs1 MHAWNBUIA HE OCOOCHHO BaXKEH

b)  wHmUBHI cornamaercs Ha TPeOOBAHUS U PETEH3UU MPOTHBOCTOSIICH
CTOpPOHBI

C) BbIpa0aThIBACTCA IPOMEKYTOUHOE pEUIeHHE, ycTpauBaroliee o0e
CTOPOHBI

d)  ydYacTHHWKM HIIYT pElICHHUE 32 CYET B3AMMHBIX YCTYIIOK

93.MO (modus operandi) — 3t0:

a) o0pa3 IelCTBUS YeTIOBCKa

b)  MoTuBanus

C)  KHOIKA «IIyCKa» COTPYIHHUKA
d) JIEMOTHBALIUSA

94. Takue Harpajibl, KaK JCHbI'Y, BBII'OJAbI, TUTYJIBI — 3TO!

d)  BHCIIHSS MOTHBAIHS
b)  BHyTpeHHSISI MOTHBAIUS
C)  MaTepualbHas MOTHBAIUSI

d)  aumuHas MOTHBAIUsS

95. V noBneTBopstonre GakTopsl — 3TO:

a) dbakTopel, HEOOXOMWMBIC JIOASM IS OMpPABIAHHUS MHUHUMAIbHBIX
YCHUIIHH, 3aTpadyeHHBIX Ha paboTy

b) (bakTOphl, KOTOPBIE CTUMYJIUPYIOT JIIOJCH MPUKIAILIBaTh K paboTe
0O0JIbIIIC SHEPTUH, YCWINKN U SHTY3Ua3Ma

C) (bakTOphl, MPOCTOC YBEIMYCHHE KOTOPBIX CTUMYIHpPYET Ha Oojee
YIOPHYIO paboTy Jaxe IMOCie TOro, Kak COTPYIHHUKH YK€ OBLIH yIOBJIETBOPEHBI
UMH

d) (baKTOpPBI, BEI3BIBAIOIINE YAOBICTBOPEHUE OT BBHITTOJHEHHS KAKOTO-
100 3aaHus

96. J[lenbru — 5T10:

d)  yJOBJETBOpSONIUI (pakTOp

b)  cTumynupyromwmii hakrop

C)  MOTHBHpPYHOLIH (pakTop

d)  cpemu mepeunciCHHBIX BAPUAHTOB MPABUIBHOTO HET

97.K cnocobam mnpensiokeHuss CTUMYJIOB (METOJaM CTUMYJIUPOBAHUSA)
OTHOCST:
a) (UKCUPOBAHHOE OTHOIIEHUE U (PUKCUPOBAHHBIN UHTEPBAI



b)  ¢uxcupoBaHHBI EpHOA U PUKCHPOBAHHAS TIOXBAJA
C) ¢buKcHpOBaHHOE TOCTHKEHUE U PUKCUPOBAHHOE MTOBEICHUE
d)  ¢uxcupoBaHHOE OTHOWIECHNE U PUKCHPOBAHHOE JOCTIKECHUE

98. YcTaBmMMH COTPYAHUKAMU HA3bIBAIOTCS:

a) COTPYAHUKH, C KOTOPBIMU IIPOUCXOAAT HECYACTHBIE CIlyYau

b) COTPYIHHUKH, PUCKYIOLINE «IIEPETOPETHY HA paboTe

C) COTPYIHHUKH, CTPAAAIOIIKE OT 3a00JIEBAHNN, CBSI3aHHBIX CO CTPECCOM
d)  Bce mepeunciICHHBIC BapHAHTHI

99. «YTpOM — JIEHbI'H, BEUEPOM — CTYJIbsD» — 3TO Ha3BAHHME TAKOI'O0 METO1A
CTUMYJIMPOBAHMUSI, KaK:

a) (UKCHPOBAHHOE OTHOIICHHUE

b)  ¢dukcupoBaHHOE MOBEACHNE

C)  (UKCHPOBAHHOE JOCTHIKCHUE

d)  duxcupoBaHHBIN rpauK OMIATHI

100. Cuctema yrpapJieHHUS IEPCOHAIOM MTPEIIOJIaraeT:

a) dbopmupoBaHue 1eNei, QYHKIMM, OpPraHU3aIMOHHON CTPYKTYpPHI
YIpaBJICHUS TICPCOHAIIOM H T.JI.

b)  paccMOoTpeHHEe CYIIHOCTH IIepCOHAja OpraHHW3alid Kak OObeKTa
yIpaBICHUS

C)  opraHu3alMiO HaiiMa, 0TOOpa, MpreMa IepcoHana, MpoGOPHEHTAIHIO
U aJIamTaInio

d)  opraHu3alMOHHO-TIPAKTHYECKHE  TOAXOAbl K  (DOPMHPOBAHHUIO
MeXaHU3Ma peain3aiui GyHKIIMOHUPOBAHUS OpraHU3aluK

101. IToBeneHME yesIOBEKA B IPOLECCE TPYIA ONPEACTACTC:

d)  BHYTPEHHHM PACHOPSIKOM OpraHU3aINN

b)  TpymoBeiM KOJeKCOM PD

C)  OpraHM3alMOHHON KYJIbTYpOil

d)  riyOoko 3aJOXKEHHBIMH B JIIOJAX TMOTPEOHOCTSIMH, KH3HECHHBIM
OIBITOM M WHAWBUAYATHHBIMH CUCTEMAMU IEHHOCTEH

102. AkTyasibHbIE TTPOOJIEMBI B KOJIJIEKTUBAX COBPEMEHHBIX OpTraHU3aIIHA:

a) dbopMupOBaHHE  KOJUIGKTHBA M3  BBICOKOKBATH(HUIIMPOBAHHBIX
CIICLIMAJIMCTOB, OCO3HAaHUE JABOMCTBEHHOM NPUPOJBI YEIOBEKAa B OpraHU3allM,
OTCYTCTBHE KOOPJIUHAIIUN COBMECTHOU JEATEIbHOCTH

b)  uHbOpMAIMOHHBIN BaKyyMm, OTCTAaBaHHE OT BEIYIIMX CTPAaH MHUp IO
YIPaBICHYECKUM TEXHOJIOTHUSM, pa3pacTaHue COLMATbHON HANPSKEHHOCTH

C) KPU3UC MOTHBAIMM, HEOOXOAMMOCTh PAa3BUTUS Y COBPEMEHHBIX
paOOTHUKOB HOBBIX TPyNNI CIOCOOHOCTEH, HeraTuBHas TpaHcopMmanus
npecTaBiIeHHs] pAOOTHUKOB O TPYAOBOH €ATEILHOCTH

d)  pasBuTHE WKAMBEHYECKHX HACTPOEHHUH B cpeae pabOTHHUKOB, OOphOa
3a JIUJIEPCTBO, HEXKETAaHUE UJITH Ha KOMIIPOMHUCC



103. IIpo6iieMbl pOCCUICKOTO TPYIOBOIO MEHTAIUTETA ONPEAEIISIOTCS:

a) MOJIIPHOCTHIO TICUXOJIOTMYECKOT0 IOPTPETa POCCUICKOTo paboTHHKA
b)  wkIuBeHYECTBOM, Kak (hOPMOI POSBICHUS MEHTAIBHOCTH

C) HEJOBEPHEM K BJIACTH

d) OTCYTCTBUEM CBOOO/IBI B BEIOOpE TTpodheccuut

104. Uepapxus noTpeOHOCTE Macioy BeIAEISIET CIeAYIONINE OCHOBHBIE
KaTeropuu noTpeOHOCTEH:

a) ¢duznonornyeckue, B 6€30MacHOCTH, COLIUAIbHBIC, B YBAKEHUH, B
CaMOBBIPAKEHUU

b) CTpEMJICHHE K YCIEeXy, CTpPEeMJICHHE K BIIACTHU, CTPEMJICHHUE K
IPU3HAHUIO

C) TUTUEHUYECKUE U MOTUBALIMOHHbBIE

d)  Hu3MmIME, IPOMEKYTOUHBIC, BBICIIHEC

105. Orutata Tpy/aa sSBJISE€TCS MOTHBUPYIOMIMM (PaKTOPOB TOJILKO B TOM
cliy4ae, eCjIM OHa:

d)  HEMOCPEICTBCHHO 3aBUCHT OT PE3yJbTaTOB TPy/a

b)  Gosblle MPOKUTOYHOIO MUHUMYyMa

C)  MEHBbIIIE IPOKUTOYHOIO MHHUMYMaA.

d)  He 3aBUCHT y4acTHs B JCATCIILHOCTH OpTaHH3AIHH

106. K e1MHOBpEMEHHBIM MTPEMUSIM OTHOCSIT:

a) BO3MOYKHOCTh YYacCTHs B TPUOBLISAX

b)  OecmpolieHTHBIE 3aMBI

C) pa30BbI€ BO3HATPAXKICHUS 32 YCIICIIHOE MPOBEICHUE ONPEACICHHON
onepauuu

d)  moompeHue yCUIHIA IO JOCTHKESHUIO CIICITU(PUICCKHX TIeJIeH

107. CnenbHas oruiata Tpyaa — 3TO:

a) oriata TpyJa, 3aBHUCSAIAs OT KauyecTBa BBIMOJHEHUS CIY>KEOHBIX
00s3aHHOCTEM

b) oruiata TpyJa, 3aBUCSIIAs OT KOJWYECTBA MPOU3BEACHHON TPOIYKIINU
WM OKAa3aHHBIX yCIIyT

C) OLICHOYHAs oIulaTa TpyJa Ha OCHOBAaHMM  KOJUYECTBEHHBIX
MoKa3aTesiel, XapakTepU3yIMX KaueCTBO U KOJIMYECTBO TPY/la 3a ONpPEIeICHHBIN
Mepuoj BpEMEHHU

d)  ‘momosHUTEIbHBIC BHIILIATHI HEPETYIISIPHOTO XapaKTepa

108. IIpemuanbHas cuctemMa — 3TO:

a)  oIara TPy/a, 3aBHCAIIAs OT Ka4eCTBa BHIMOJHEHHUS CIYKEOHBIX
00s13aHHOCTEM

b)  omuata Tpyaa, 3aBUCSIIAS OT KOJIMYESCTBA IPOU3BEACHHON IPOIYKIIUH
WM OKa3aHHBIX YCITyT



C) OLICHOYHasi oOIulaTa TpyJa Ha OCHOBAaHUU  KOJIMYECTBEHHBIX
nokasaresiel, XapaKTepu3yIINX KaueCTBO U KOJIUYECTBO TPY/Ia 3a ONPEIeSICHHBIH
Mepuoj BpEMEHU

d)  JmomoNHUTENTBHBIC BHIILUIATHI HEPETYIISIPHOTO XapaKTepa

109. KoyusiekThB opraHu3aiuu — 3TO:

a) YUYpEIUTENN OpraHHU3aIvH, BJIOXKUBIIIHNE 3HAYUTECIILHBIC
MaTepUaabHbIE CPEIICTBA B €€ CO3JAHUE U PA3BUTHUE

b) rpynra Jul, ¢ KOTOPBIMH HEMOCPEICTBEHHO KOHTAaKTUPYET
aIMUHHUCTpALMs OPraHU3alUu [PU PELICHUHU PAKTUYECKUX 3a1a4

C) OoOBeMHEHUE  COTPYOHUKOB  OPTaHM3AIlMH,  OCYIIECTBIISIONINX
COBMECTHYIO TPYAOBYIO IE€SITCIBHOCTD IS TOCTIKCHHS OOIIHNX TeIeH

d) rpyImna Jinil, 00beAUHEHHBIX OOIIMMH UHTEPECAMU U CBSI3AHHBIX
He(OopMaJIbHBIMH OTHOIIEHUSIMHU

110.TToacucrema OOMIETO U JIMHEHHOTO PYKOBOACTBA OCYIIECTBIISIET:

a)  opraHW3alMIO HallMa  TIEpCOHAana, COOECEOBAHUS,  OLCHKH,
[IEPEMEILICHUH, TOOLIPEHNN U YBOJIBHEHHUS

b)  ympaBieHHe opraHH3aIMeH B [IEJIOM, YIIPaBICHHUE OTICIBHBIMU U
(YHKIMOHATBHBIME MOIPa3ACICHUIMU

C)  ympaBJCHHUE MPOU3BOJCTBEHHBIMU KOH(PIUKTAMHU U CTPECCAMU

d)  oOyueHue, MEepenoATrOTOBKY ¥ MOBHIIICHHE KBATU(DUKAINH, BBEICHHE
B JIOJDKHOCTH M aIalTAI[I0 HOBBIX PAOOTHHUKOB

111.TToncuctemMa oOecriedyeHUusT HOPMAJBHBIX YCIOBUW TpPyJa BBITOJIHSET
cienyromnme QyHKIUH:

a) yIpaBJICHUE MPOU3BOICTBEHHBIMU KOH(MDIUKTAMH U CTPECCaMu

b)  aHaNM3 CIOXKUBIICHCS CTPYKTYPHI YIIPABICHHUSI

C) coOmtofieHne TpeboBaHUN TMCUXO(U3UOIOTUH U 3PTOHOMUKH TPY/a,
coOmofiene TpeOOBaHMII MPOMBIIUICHHOW OSCTETUKH, OXpaHa Tpylda |
OKPYKaIOIIEH CPEbI

d)  opranuzanmio paIrmoHaIN3aTOPCKON u U300peTaTenbCKOn
NeSITeTbHOCTU

112. IToacucreMa ynpasieHHs pa3BUTHEM NIEPCOHANA OCYLIECTBIISET:

a) OpraHM3alMi0  HaliMa  IEepcoHala, CcoOeceJOBaHMs,  OLEHKH,
IIEPEMELEHNM, TOOLIPEHUN U YBOJIBHEHHUS

b)  ympaBieHue MOTHBAIMEH TPYIOBOTO OBEICHHS, pa3paboTKy hopm
MOPaJILHOTO ITOOIPEHHS IEPCOHAIIA

C) yIpaBiICHUE 3aHATOCTHIO, JEJONPOU3BOJCTBEHHOE OOECIeYeHne
CUCTEMBI YIIPaBJIECHUS IEPCOHATIOM

d) oOyueHue, MepenoAroToBKy U MOBBIILIEHNE KBATHU(PUKAIIUHU, BBEICHNE
B JIOJDKHOCTH U aJJalTallMI0 HOBBIX paOOTHUKOB



113.Tlogcucrema  MpaBOBOTO  OOECIEUYEHHsT  CHUCTEMBI  yIPaBIICHUS
IIEPCOHAJIOM OCYIIECTBIISIET:

b)  HOpMHpoBaHUWE M TapH(pHUKAIUA TPYJAOBOTO MpoIiecca, pa3padboTka
CUCTEM OIUIaThl TpyJa

C)  pa3pabOTKy WITaTHOTO pacIHCaHUs, pa3pabOTKy U peatn3aIiio
PEKOMEHIAIMI 110 PA3BUTHIO CTUIIEW U METOJIOB PYKOBOJCTBA

d) BemeHme ydera W CTaTHUCTUKHA TIEPCOHANA, WHPOPMAIMOHHOE W
TEXHUUYECKOE 00ECTIeueHNEe CUCTEMBI YIIPABIICHUS IEPCOHAIOM

€)  COINlacOBaHHWE pACIOPSAUTENIBHBIX W HMHBIX JIOKYMEHTOB IO
YIIPaBJICHUIO TIEPCOHATIOM

114.TnaBupiM (hakTOpOM, ompeneisomuM 3PGEeKTUBHOCT MOTHUBALIUHY,
ABJISIETCSL:

a) OTIIMYHOE TPYJIOBOE IMOBEJICHUE

b)  BocmpusTHE WHAWBHIOM IICHHOCTH BO3HATPAKICHUS

C) OLICHKA PEe3yJIbTaTa BbIIOJHEHUS PaOOThI

d)  ydJer BeMWYMHBI 3aTpaueHHBIX YCUIIMI HA BBITOJHEHUE PaOOTHI

115.TToHATHE OTBETCTBEHHOCTH MOYHO CHOPMYJIHPOBATH  CIICAYIOIINM
obpazom:

a)  9TO 00s3aTEeNILCTBO 10 peau3alii 3aKPEIUICHHbBIX 3 TOJKHOCTHBIM
oM QyHKIUN

b)  2T0 Mepa mopuIaHKs 3a HEBBITOJHEHHYIO HITH IJIOXO BBITTOJIHEHHYIO
paboty

C)  9TO IMPaBO OMPEAECIIATH HaAKa3aHUE 3 HAPYIICHUE JUCIIUTLIHHDI

d) 9T0  OOMKHOCTHOE  MOJIOKEHHE,  OPraHM3AlMOHHBIA  CTATYC
JESATEIILHOCTH

116. K 1ONOJIHUTENBbHBIM BBITIIATAM HEPETYJISIPHOTO XapaKTepa OTHOCAT:

d)  BO3MOXKHOCTb Y4acTHS B IPUOBLIAX

b)  OecmpolieHTHBIC 3alMBI

C)  pa3oBBbIC BOBHATPAXKICHUS 32 YCIEIIHOE MPOBEACHUE ONPEICICHHON
orepariu

d)  moormpeHue yCUIIHI MO JOCTHIKEHUIO CICIU(PUIESCKUX TeIei

117. HerapanTupoBaHHBIN OKJIAJ — 3TO:

a)  omiara TpyJa, 3aBUCSINAs OT KAauyeCTBAa BBITIOJHCHUS CIYKEOHBIX
00s13aHHOCTEM

b)  omuata Tpyna, 3aBHCSIIAS OT KOJIMYESCTBA MPOU3BEICHHOMN MPOTYKIIHMH
WM OKa3aHHBIX YCITyT

C)  OIECHOYHAs oOIUlatTa Tpylda Ha OCHOBAaHMHM  KOJMYCCTBEHHBIX
MOKa3arelieil, XapaKTepu3yIOIIuX Ka4eCTBO U KOJMYECTBO TPY/Ia 32 ONpeICICHHbIH
NePUOJ] BpEMEHH

d)  JOmMONHUTENIbHBIC BHIILIATHI HEPETYSIPHOTO XapaKTepa



118. Tpyaa SBIAETCS MOTUBHPYIOIIMM (aKTOPOB TOJBKO B TOM CIIydae, eCiu
OHa!

d)  HEMOCPEJCTBEHHO 3aBUCHT OT PE3yJbTATOB TPyIa

b)  Oosbllle IPOKUTOYHOIO MUHUMYyMa

C)  MCHBIIE MPOKUTOYHOTO MUHUMYMa

d)  He 3aBHCHUT y4acTHs B JCSITEIBHOCTH OpraHU3aINN
3.3. KOMILIEKT OLeHOYHBIX CPEICTB IJIsl MPOMEKYTOUHOM aTTecTaAlluu

Bomnpocs! k 3auéry.

CymHocTh ynpaBiaeHUs! IEPCOHATIOM MPEAIPHUITHS.

VYpaBiieHHE NEPCOHAIIOM KaK Hay4YHas TACLUIUIMHA.

ba3oBble KaTeropuu MEHEI)KMEHTA IIEPCOHANA.

Oranbl pa3sBUTHA YOPABJICHUS NEPCOHAIOM M HMX XapaKTEPUCTUKH,

KOHIEMIINH, CTPATETMH, OCHOBHBIE (DYHKIIHH.

Ilenn ynpaBieHHs IEPCOHAIOM, UX UEPAPXHUSL.

VYIpaBiieHHE IEPCOHAIOM U BBDKUBAEMOCTD IIPEAIIPUATHS.

AKTyasbHble TPOOJIEMBbl OTEUECTBEHHONW HAYKH U MPAKTUKU yIIPABICHUS

IIEPCOHAJIOM U UX COUHAJIBHBINA MIOTCHIIUAL.

8. CymmHocTh OpPraHU3aLOHHOTO IIOBEJICHUS, OCHOBOIIOJIAraroIINe
KOHIENIINH, Oa3UCHbIE TEOPETUUECKHUE MOIXOIBI.

9. Mopnenu opraHu3aliOHHOTO TTOBEICHUS.

10.MamuBuyaIbHOE U TPYIIIIOBOE TIOBEJCHUE.

11.JInyHOCTh pabOTHHKA KaK OOBEKT — CYOBEKT yIpaBICHUS.

12.I'pynna B opranu3aiuy Kak 0ObeKT YIIPaBJICHHUS.

13. Opranu3zanus Kak 00beKT — CYyOBEKT B CUCTEME YIPABJICHUs IEPCOHATIOM U
PYKOBOJCTBO €I0.

14.Cuctema ynpaBJIeHUS [EPCOHAIOM: IIOHATHE, MPUHLHIBI, METOJBI
noctpoenus. Llenn u pyHKIIMM cUCTEMBI yIpaBiIeHUs IEPCOHATIOM.

15.TlocTpoeHne cucTEMBI YIIPABIECHUS TEPCOHATIOM Ha MPEANPUATHH.

16. HopMaTBHO - METOAUYECKOE M TMPABOBOE OOECIEUECHUE CHUCTEMBI
YIPaBJIEHUS IEPCOHAIOM.

17. ®akToOpsI CTPATETUYECKOTO MEHEKMEHTA IIEPCOHAA.

18.YcmoBus CTpaTternuyeckoro MEHEKMEHTA IIEpCoHaa.

19.Ctparerus kaapoBON MOJTUTHKH.

20.CTtparernueckasi OpueHTALMS Ha JEIOBYI0 aKTUBHOCTb COTPY/IHUKOB.

21.Ilpaktuka popMHUpPOBaHUS pe3epBa MEPCOHAIIA YIPABICHHUS.

22.0OCHOBBI IUIAHUPOBAHUS MTEPCOHATIA.

23.0061acTy ¥ BUIBI TUTAHUPOBAHUS TIEPCOHAIA.

24. B3auMOCBS3b IIJIAHUPOBAHMS MIEPCOHANA C APYTUMU IUIAHAMH TPEATPUATHS.
['panu1isl 1 0COOEHHOCTH MIJIAHUPOBAHMSI IEPCOHAJIA.

25. MeTonpl IIIaHUPOBAHKS IEPCOHAIIA.

26.CTpyKTypa IIaHUPOBAHUS MEPCOHATA.

277.1loHsiTHE KapbepHI.

28.TIpodeccronanpHas Kapbepa.

PN

~No o



29. T opuszoHTaIBHAS Kapbepa.

30. OCHOBHBIE HaIpaBJIEHUS KapbEPHI.

31.YcnoBus miaHupOBaHUs Kapbephl.

32 .HnuBuayalibHOE TUIAHUPOBAHUE KAPBEPBI.

33.IlmaHnpoBaHUE Kapbepbl IPEATPUITHEM.

34.AHanu3 CUIBHBIX U CJIA0BIX CTOPOH CIHEIUAIKCTA.

35.1Ipo6siembl Kapbepbl MEHEKEPA.

36.3agaun pa3BUTHS MEpCOHAIA.

37. AHAIIU3 COCTOSIHUS Pa3BUTHSI IEPCOHAA.

38.Heo6xoanMOCTh, 331a4u U METO/IbI Pa3BUTHSL.

39.Ilpennoceuiky pa3BUTHS.

40. Huxn oOy4deHus.

41. CtparernyecKkoe pa3BUTHE NEPCOHAIIA.

42.1ToHsiTHE OLIEHKHU MIEPCOHAIIA.

43. OueHka JOKHOCTEM.

44. Heo06Xx01MMOCTh OLIEHKHU IIEpCOHAalIa U €€ LIEIIH.

45. OcHOBHBIE MTPOOJIEMBI TPATUITUOHHBIX METOJIOB OILICHKHU MEPCOHATIA.

46.Kpurepuu orieHKH pabOThI COTPYIHUKOB.

47. Kpurtepuu pe3yJbTaToB U MOBEACHUS.

48. CoBpeMEHHBIE METObI OLICHKHU MTEPCOHAA.

49. Cam0OI1I€HKa CTIOCOOHOCTEN MOTEHIIUAIBHOTO MEHEKEPa.

50. Texnuka pabOThI MEHEIKEPA U TEXHUKA KaJPOBOTO PETYIUPOBAHHUS.

51.CucTeMHOCTh KapOBOT'O PETYIUPOBAHUA.

52.Texnuka Habopa U 0TOOpa MepcoHara.

53.TexHuka Ha3HAYECHMUIA.

54. KagpoBsble IepeMeNIeHUs.

55. TexHuka aganranuu mepcoHala.

56.BpicBOOOKIEHUE TIEpCOHATA

57. KoH(IHUKTHI B OpraHU3aIUsIX: TIOHITHE, IPU3HAKH, OCHOBHBIE CTA/INH,
MEXaHHU3M U TUIIOJIOTHS.

58. [IpuuuHbl 1 OCIEACTBHS KOH(GIMKTOB B OpraHU3aIIHsIX.

59.JInarHoCcTUpOBaHKE U MPEAYNPEXKACHUE KOHPIIUKTA.

60. OCHOBHBIE CTpATETUX yIPABICHUS] KOHPIHUKTAMHU.

61. CTuiiu, METOIbI ¥ TUTIOJIOTHSI KOH(MIMKTHOTO TTOBEACHHUS.

62.MeTo/b1 yripaBlieHUS] KOHPIUKTAMH.

63. O01IMe MPUHIUIBI YIIPaBJICHUS KOH(GIUKTaMU, NMPaBUia U PEKOMEHIAINH.
[Ipouenypa ynpasienusi KOHQIMKTAMU.

64. TexHuka pa3peiieHus ASJIOBBIX MTePCOHATU3UPOBAHHBIX KOH(IUKTOB.

65.IToHsTHE 1 MEXaHU3M MOTHBAIIUH.

66. Buasr MmoTuBanuu.

67. O0muii MexaHU3M MOTHBAIIUU.

68. OCHOBHbIE TEOPUM MOTHUBALIMM: COJAEPNKATEIbHbIE M MPOLIECCyabHbIE
Teopuu. OCHOBHBIE acTIeKTHI (Chepbl) MOTUBALIUH.

69. CamomoTHBaLIMs U MOTUBALUS PYKOBOJIUTEIIEM.

70. MoTuBanus 3agadeid, TpyImnon, opranu3aiueil 1 001eCTBOM.



71.Ilpupona nmunepcrna.

72.JInpnepcTBO U Ae0Bast AKTUBHOCTD.

73. DNeMeHTHI JIUIEPCTBA, OCHOBHBIE ONPEIETICHUS U KOHUENUH JIHIEPCTBA.

74.Tunbl TUAEPOB.

75.JInnepcTBO U BIACTH.

76. YipaBieHue NEpCOHAIOM U BIIACTh.

77. XapakTepHUCTHKA KaueCTBA BJIACTH, €€ OCHOBHBIE KOHIIEIIIINH.

78.IloHATHE, 3HAUEHNE U POJIb CTUIISI B MEHEPKMEHTE, €0 Pa3BUTHE U
COBPEMEHHBIN MOAXO0/ K CTHIIIO YIIPaBJICHUS.

79. CuCTEMHBIN XapakTep CTHIA JUAEPCTBA.

80.AHaIN3 UHAMBHUYAJIBHBIX CTUJIEH JINIEPCTBA.

81.0OcHoBHBIE (PaKTOPBI (HOPMUPOBAHUS CTUIISL.

82.Anroput™ BrIOOpa pallMOHAIBHBIX CTHIIEH JTUAECPCTBA.

83.TecT MPOMEKYTOUYHON aTTECTALIUN

84.IlonsTHe 1 0OCOOEHHOCTH KOMMYHUKALIUH.

85. Hucxonsmue, Bocxoasdiue 1 apyrue (popmMbl KOMMYHUKAIIUHA.

86./lenoBast 3¢ (HeKTUBHOCTE KOMMYHUKAIIMOHHBIX CTPYKTYP.

87. KoMmMyHHMKallMOHHAs! KOMIIETEHTHOCTb.

88. MeToapl KOMMYHHUKAIMI: XapaKTEPUCTHUKA, IPEUMYIIECTBA, HEAOCTATKH.

89.Ctpecchl HaeMHBIX paOOTHUKOB.

90.Kpaiinue opmbl peakliuy Ha CTpecc Y paOOTHUKOB MPEATIPUSATHS.

91.Crpecc u nokazaresnp BbIIIOJHEHUS pad0Yero 3a/1aHusl.

92.Ilcuxonmoruyeckre KOHCYIbTalluu paOOTHUKOB.

93.Twumbl ICUXONOTUYECKOTO KOHCYJIBTUPOBAHMS.

94.13meHenus B mpolecce Tpyaa.

95.Peakuns Ha U3BMEHEHHS.

96.Mozieny N3MEHEHH.

97.ConpoTuBieHUE IEPEMEHAM: TPUPOJIA, TPUUUHBI, IOCIEICTBHUS.

98.YcneliHoe ocyliecTBICHUE U3MEHEHUM.

99. AganTanus opraHu3aluu K U3MEHEHUSIM.

100. [TpoGnemsr OpraHu3aOHHOIO pa3BUTHSL: XapaKTEepUCTHUKA
KOHLENIIANA OPraHu3allMOHHOIO Pa3BUTHS, IPOLECC PA3BUTUS OPraHU3ALUN.

TecT NpoMeKYTOUHOM aTTECTAIMHU

1. YnpaBiieHHE IEPCOHAIIOM — 3TO:

a) yIpaBJICHUE 3HAaHUSIMH, IISJIIMU U TIOBSICHUEM TIepCcoHaIa
0) TOCTHIXKEHHUE 11eJIeH OpraHu3aIuu

B) 1oA00p 1 OTOOP MepcoHasa

2. PaccranoBka nepcoHana — 3To:

a) Ha3HAuYC€HME Ha JOJDKHOCTh B OpraHuW3alldd B COOTBETCTBUH C
TpeOOBAHUSIMU PYKOBOIUTEIIS,

0) Ha3Ha4YEeHNE Ha OCHOBAHUU PE3yJbTATOB TECTUPOBAHMUS;



B) pachpeielicHHe HalUYHBIX paOOTHHKOB MO pabOYMM MecTaM H
MOApa3ACICHUSIM B  COOTBETCTBHM CO  CHOCOOHOCTSMH pPaOOTHHKOB H
NOTPEOHOCTSIMU OPTaHU3ALINY;

I) Ha3HaYCHUWE 1O NPUHIUINY UIUTETBHOCTH CTaxka pabOThl B JaHHOM
OpraHH3aIny.

3. YnpaBiieHue nporpaMMon aaanTaiuyd UMEET MOCIIEICTBUS:
a) OBICTPBIN BBIXOJ] HA YPOBEHb PEHTAOCILHOCTH PAOOTHUKA
0) yMEHBIIICHHE KOJMYECTBA OIINOOK

B) yJIy4IlIEHUE [JITAHUPOBAHUS Kaphepbl pAOOTHUKOB

I') palluOHAJIbHOE UCIOJIb30BaHUE pad0Overo BpeMeHH.

4, CocTaBJIsIoONIHE MPoliecca TUIAHNPOBAHUS YEIIOBEYECKIX PECYPCOB — 3TO:
a) LeJIN OpraHu3aluu

0) CTpyKTypa opraHu3anuu

B) OM3HEC-TUIaH

T) 3371a44 YIPABJICHHUS.

5.B KOMIUIEKC MEPONIPUATHM 1O aTANTAIUN BXOJUT:

a) 3HAKOMCTBO COTpPyAHMKA C OyAylIMMH KoJUleraMd 0 padoTre u
KOMITAaHUEN

0) paboTa C HACTaBHUKOM

B) oOy4eHHe B y4eOHOM IIEHTpE

r) pa3paboTka MOHDKHOCTHOM MHCTPYKIIMM W JAPYTMX HOPMATHUBHBIX
JIOKyMEHTOB

1) 3HAKOMCTBO C pa00Toi (PUpM-KOHKYPEHTOB

6. Llenu mpouecca aganramnuu:

a) CHI)KEHHE TEKYUYEeCTH KaJpOB

0) yCKOpeHue mpoliecca BXOXKICHHS B JJOJDKHOCTh HOBOTO paOOTHHKA
B) MOBBIIIIEHNE KBaTM(PUKAIMK paOOTHUKA

I') OBBIIIEHUE 3apabOTHOM MJIaThl paOOTHHUKA

7. Perenue o npoBeneHnn 00yueHUsl COTPYTHUKA IPUHUMAETCS
a) pPyKOBOAMUTENEM MOApa3AeIeHUsS

0) caMUM COTPYAHUKOM

B) PYKOBOJIUTEJIEM OpTraHU3alluN

') MEHEJKEPOM 10 TIEPCOHATY

8. BrimenuTe 0OCHOBHBIE TPYMITBI METOIOB YIIPABICHUS TIEPCOHATIOM B
opranu3zaiuu (mpyu HEOOX0IMMOCTH YKa3aTh HECKOJIBKO):

a) aIMUHUCTPATHUBHbBIC

0) SKOHOMHYECKHE

B) CTAaTUCTHYECKHUE

') COLIMAIBHO-TICUXOJIOTHYECKHUE



1) CTUMYJIUPOBAHMUSI.

9. K Bugam nepBoHavaIbHOTO O0yUYECHUSI OTHOCHUTCS:
a) 00y4eHHe MPOIAYKTY, YCIyTe, aCCOPTUMEHTY

0) oOy4deHHe JIeJIOBBIM HaBbIKaM

B) ITOBBIIIIEHNE KBATU(PUKAIIIT

I') CTAXKUPOBKA

10. Ienwto 0Oy4eHUs ABISICTCS

a) YIOBJETBOPEHHE MOTPEOHOCTEH MOApPAa3AENeHUs] B  IOBBILICHUU
KBaJIM(DUKALIMHA COTPYTHUKOB

0) yBenuueHue 3 (PEKTUBHOCTH NPEIIPUATHS B LIETOM

B) 00a OTBETa BEPHBI

11. TIpuHUHMIIBI paCCTAHOBKH MEpCOHAa:
a) eIMHOHAYAJIUS U OTBETCTBEHHOCTHU

0) KOMIUJIEKCHOCTH U OTIEPAaTUBHOCTHU

B) COOTBETCTBHUS U IEPCIEKTUBHOCTHU

I') MOTUBAIIUU U JIUJIEPCTBA.

12. @opMmbl 0Oy4YeHHS, KOTOpPHIC WCIOJIB3YIOTCS IS  TTOBBIIICHUS
KBATM(PUKALMH CIIELUAIIUCTOB (YKAdHCUMe HeCKOIbKO 8APUAHMO8 omeema)

a) CEeMUHAapbI

0) meKuu

B) CTaKUPOBKaA

') KOYYHHT

13. Ha npennpusitiu o0ydeHue MpoBOIUTCA 00513aTEITHHO 110
a) BOIPOCaM OXpaHbl TPyJa U TEXHUKHU 0€30MMaCHOCTH

0) UHOCTPAHHOMY SI3BIKY

B) paboTe Ha MEPCOHATHLHOM KOMIIBIOTEPE

14. K nmpeumyiiecTBaM BHYTPEHHUX UCTOYHUKOB HailiMa OTHOCST (BBIOpaTh
MPaBUJIbHBIE OTBETHI):

a) HU3KHE 3aTpaThl Ha a/IallTAllUIO TIEPCOHAA;

0) MOsIBJICHUE HOBBIX MJICH, NCIIOJIb30BAHNE HOBBIX TEXHOJIOTUI

B) MOSIBJICHUE HOBBIX HMMITYJIbCOB 151 pa3BUTHUA
I') MOBBIIICHUE MOTUBALINH, CTETICHU yIOBJICTBOPECHHOCTH TPYIOM.

15. Ilepeuncnure 3Tamnbl, BXOASIIME B UK YIIPABICHHS IEPCOHATIOM:

16. B cooTBeTcTBHU € KiIaccu(UKAIMEH TepcoHal MoApasaeiseTcs Ha:
a) MPOU3BOJICTBEHHBIN U YIPABIEHYECKUN
0) TeXHUYECKUI U 00CTY>KUBAIOITUI



B) OCHOBHOM W BCTIOMOTATEJIbHBIN
') pyKOBOJUTENEH U CHEIIUAINCTOB

17. B coctaB (pyHKUUI CIyKOBI IEPCOHAIIA OPTaHU3ALMH BXOIUT
a) INTAHWPOBAHUE U Pa3BUTHUE MEpCOHANA

0) opranu3anus OXpaHbl TPyJa U TEXHUKH 0€301MacHOCTH

B) aHAJIU3 YPOBHS U MPUYMH [IPOU3BOJCTBEHHOTO Opaka

r) opMHUPOBaHHE OPTaHU3ALMOHHON CTPYKTYpbI

18. K oCHOBHBIM HampaBIeHUSIM KaAPOBOH MOJUTUKHA OPTaHU3AI[UH OTHOCST
a) mo100p 1 0TOOp MepcoHasa

0) TUTaHUPOBAaHKUE U MAPKETHHT TIEpPCOHATIA

B) Pa3BUTUE CTPYKTYPHI YIIPaBICHUS PEAPUATHEM

I') OlICHKa MepcoHana

19. K ocHOBHBIM (DYHKITHSAM KaJIPOBOTO MEHEPKMEHTA OTHOCUTCS
a) IJIAaHUPOBaHUE

0) opranuzarus

B) MOTHUBAITUS

') KOHTPOJIb

1) BCE OTBETHI BEPHBI

20. Poranus kagpoB — 3TO:

a) paccTaHOBKa KaJpOB € yueToM (U3HUUECKUX U YMCTBEHHBIX CIIOCOOHOCTEN
paboTHHUKA

0) JHeqaTeNbHOCTh, HaIpaBJCHHAs Ha pa3BUTHE HABBIKOB U YMEHHM
paboTHHKA

B) IpoOIIeCC MepeBojia paOOTHUKOB ¢ OJHOM paOOThI Ha APYTYIO

T) MyTh K MOBBIMICHUIO 3P(HEKTUBHOCTHU TPyAa.

21. ApanTaiMOHHBIN JIUCT JUIsl HOBOTO COTPYJHUKA TOTOBUTCS
a) CAMHUM COTPYJITHUKOM

0) TMHENHBIM PYKOBOAMUTENIEM WU MEHEIKEPOM IO MEPCOHATTY
B) PYKOBOJUTEJIEM OpraHU3alln

22. Ilox TekyuecTbio nepcoHasia (mMpu HEOOXOAMMOCTH yYKa3aTh HECKOJIBKO)
CJIEIyeT MOHUMATh:

a) BCE BUJIbl YBOJIbHEHUM U3 OpraHU3aluU

0) YBOJILHEHHS TI0 COOCTBEHHOMY >KEJIAHUIO0 U UHUITUATUBE aIMUHUCTPALIUU

B) YBOJIbHEHHUSI TIO COKPAIIICHUIO IITATOB U MHUIIMATUBE aIMUHUCTpAIIUN

T') YBOJIbHEHUE TI0O COOCTBEHHOMY KEJTAHUIO U TI0 COKPAIIEHUIO IITaTOB.

23. OneHka nepcoHasia — 3To



a) KOMIUIEKC MEpONPUATUNA, MO3BOJSIONIUX ONPEAEIUTh, HACKOJBKO
COTPYIHMK 00JIaJJaeT HABbIKAMU M 3HAHUSMHU, HEOOXOAUMBIMU €My JIJISl PEIICHHUS
MIPOU3BOJICTBEHHBIX 3a]1a4

0) mpoliecc oOmpeneNeHUus NPUTOAHOCTH COTPYAHUKAa TpeOOBaHUSAM,
PEIBABISIEMBIM K JIOJKHOCTH, KOTOPYIO OH 3aHUMAET

B) aTTEeCTaIUs IepcoHana

24. CTpyKTypa CUCTEMBbl MOTHUBAIIMU BKIIIOYACT
a) MaTepHAIBLHYIO YaCTh

0) COMAIBHYIO YacTh

B) HEMAaTEPUAIBHYIO YacTh

I') KOMIICHCAIIHOHHYIO YacCTh

25. Tumsl opraHU3aIMOHHON KYJIBTYPHI:
a) MpeANPUHIMATEIThCKas

0) ppIHOYHAs

B) ceMelHas

I') BCE OTBETHI BEPHBI

26. Bplaenute 0OCHOBHBIE TPYIIIIBI METOIOB YIPABIICHHUS IEPCOHAIOM B
opraHu3anuy (IIpu HeOOXOIMMOCTH YKa3aTh HECKOJIBKO):

a) aIMUHUCTPATUBHBIC

0) PKOHOMHYECKHE

B) CTATUCTUYECKHUE

I') COLIMATIBHO-TICUXOJIOTMUECKUE

1) CTUMYJIUPOBaHMUSI.

27. CrnenuanucThl KJIacCUPUIUPYIOTCS Ha
a) QYHKIIMOHAIBHBIX CIIEIIMAIUCTOB

0) UHXKEHEPOB

B) TEXHHUYECKHUX CIEUATIMCTOB

T') BCE OTBETHI BEPHBI

28. Ipouecc nmoabdopa nepconana HE Bxirovaer:

a) aHaJIU3 U IJTAHUPOBAHUE MOTPEOHOCTHU B MEPCOHATIE
0) popmynupoBaHue TpeOOBAHUM K JOKHOCTH

B) OIIEHKY KaHJUJaTOB Ha BAKaHCHIO

I') MOTUBAIIMIO KaH/IUJIaTOB.

29. Drarnbl [IUKIa KOPIOPATUBHOTO OOYUYEHMUS:

a) aHaJM3 MOTpeOHOCTEN B 00yUeHUH; pa3pab0oTKa yaeOHOM MPOrpaMMBbl;
MpOBEJCHUE 00YUCHHUS

0) aHanu3 noTpeOHOCTEN B 00y4eHNH; pa3padoTKa yueOHOM MPOrpaMMBbl;
OLICHKA PEe3yJIbTaTOB 00yUYEHUS



B) aHaJIM3 MOTpeOHOCTEH B O0YUYEHUH; TPOBEICHUE O0YUCHUS; OIlEHKA
pE3yIbTATOB O0YUCHHSI

I') aHaIu3 MOTPeOHOCTEHN B 00y4YCHNH; TUTAHUPOBaHNE 00y4YeHUS; pa3paboTka
y4eOHOHN TTPOrpaMMBbIL; MPOBEACHUE O0yUCHHUSI; OIIEHKA Pe3yIbTaTOB O0YICHUS

30. K mpenmyrmiecTBaM BHEITHUX NCTOYHUKOB HaliMa OTHOCST (BBIOPAThH
MIPaBUJIbHBIE OTBETHI):

a) HHU3KHNC 3aTpaThl Ha aJallTaliuio IepcoHalia
6) ITOABJICHUC HOBBIX I/I,Z[Cﬁ, HCII0JIb30BAHUE HOBBIX TEXHOJIOTHI
B) ITOSABJICHHUC HOBBIX HMITYJILCOB JIIA Pa3sBUTHA

I') MOBBIIICHUE MOTUBALINH, CTEIICHU yIOBJIETBOPECHHOCTH TPYIOM.

31. Meroasl, HauOosiee dPdekTuBHBIE 1 O00ydeHUs TMepcoHaa
MOBE/ICHYECKUM HaBbIKaM (BEJEHHE MEPEroBOPOB, IPOBEJICHUE 3aceJaHuil, paboTa
B Ipynie):

a) HHCTPYKTaX

0) J1IeTOBbIE UTPHI

B) poTaius

T) JICKIUS

1) pa300p KOHKPETHBIX CUTYaLIHM

32. Kapsepa — 370:

a) WHAUBUIYaJIbHO OCO3HAHHAsS TMO3UIMS U TOBEICHUE, CBSI3aHHOE C
TPY/IOBBIM OIBITOM U ACSATEILHOCTHIO HA MIPOTSHKEHUU paboueil )KU3HU YeI0BEKA

0) npoJBH>KEHUE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYPhl OpraHU3aIllMOHHON
HepapxXun

B) TIpeasiaraeMasi OpraHu3aiuei MOCJICIOBATENBHOCTh  PA3JIMYHbBIX
CTYIICHEH B OPTraHU3alMOHHOM HEpapXuu, KOTOpPbIE COTPYAHUK MNOTEHUHUAIBHO
MOXET MMPOUTH

33. Pa3paboTka monoxeHuu, T0HKHOCTHBIX HMHCTPYKITUN OTHOCUTCS K
METO/JIaM YIIPABJICHUS.

a) aIMUHUCTPATUBHBIM

0) S KOHOMUYECKUM

B) COIMAJIBHO-TICUXOJIOTUYECKUM.

34. KopniopaTuBHas KyJabTypa — 3TO

a) HOPMBI, [IPaBUJIa, TPATUIUH, CIOKUBIIUECS UCTOPUYECKU UITU HAMEPEHHO
CO3/IaHHBIC B OPTaHU3ALINU

0) KyJbTypa OpraHu3aIiu

B) MUKPOKJIMMAT, LAPSIIHNA B KOJJIEKTHBE

I') B3aUMOJICHCTBUE MEXKAY COTPYAHUKAMU B KOJIJICKTHBE

35. D dexTUBHOCTD aTanTAIMOHHBIX MEPOIIPUSATUI OIICHUBAETCS O
a) YPOBHIO yJIOBJIETBOPEHHOCTU PAaOOTHUKA



0) pe3ynbTaraM CpaBHEHUSI PE3YJIbTAaTOB PabOThl CO  CPEIHUMH
nokasaressiMu 3pPeKTUBHOCTU PabOThI IaHHOTO TOIpa3IeICHUS

B) aHAJIM3Yy B3aMMOOTHOIIECHUN pabOTHUKA C KOJJIETAMU

T') BCE OTBETHI BEPHBI

36. OOy4deHue nepcoHana — 3To:

a) npogecCHOHATBHO-TEXHNYECKas IOAr0TOBKA IIEpCOHaa

0) pa3BUTUE UHTEJUIEKTYAIbHOI'O YPOBHS paOOTHUKOB, IPUOOpETEHNE UMY
po(heCCUOHATIBHBIX 3HAHUM

B) MOATOTOBKA KBAJU(PUIUPOBAHHOTO paOOTHUKA, OPUEHTUPOBAHHOIO Ha
MIOMCK U yJIy4dllIeHHe paboyell CUTyalnu

I) 3TO MPOUECC HW3MEHEHUS IOBEJIEHUSA, B KOTOPOM MEPEIIETAIOTCS
MHTEJUIEKTYJIbHBIN, ICUXOJIOTMYECKUN U (PU3UOJTOTMYECKHUIA aCTIEKThI

37. Ormenka mepcoHajga B OpPraHU3AIMM HCIIOIB3YETCS TPU PEIICHUN
BOIIPOCOB

a) 0 COOTBETCTBUH 3aHUMAEMOU JIOJHKHOCTH

0) 0 HampaBJIeHUU HA 00y4YeHHE

B) 00 YBOJIbHEHHH pa0OTHHUKA 32 HAPYIICHUS TPYIOBON JUCIIUILIUHBI

38. B cocraB ¢yHKIuMil Ci1yK0BI IEpcOHaNa OpraHU3aluu BXOJUT
a) IJIaHUPOBAHUE U PA3BUTHUE NEPCOHAA

0) opraHu3aius OXpaHbl TpyJa U TEXHUKU 0€3011aCHOCTU

B) aHAJIM3 YPOBHS U MPUYHH MTPOU3BOJICTBEHHOTO Opaka

r) popMUpOBaHUE OPraHU3ALUOHHON CTPYKTYPHI

39. Cuctema paboThl C IEPCOHATIOM COCTOUT M3 B3aMMOCBSI3aHHBIX
IIOACUCTEM

a)5

0) 6

B) 3

40. BrnacTh, mOCTpOCHHAS Ha CHIIC TUYHBIX KAYECTB WJIM CIIOCOOHOCTH
Tuepa, SBIIeTCs

a) Xapu3MaTU4eCKOu

0) sKCTIepTHOM

B) JTUKTaTOPCKOMI

') OPUHYIUTEIIbHOU

41. Porauus KagpoB — 3TO:

a)  paccTaHOBKAa KaJpoB C y4eToM  (U3MYECKUX W YMCTBCHHBIX
CIIOCOOHOCTEH pabOTHHKA

0) JHedaTeNnbHOCTh, HaIpaBJCHHAs Ha pa3BUTHE HABBIKOB H YMEHHM
paboTHHUKA

B) IIpPOIIECC MePEBOIa PAOOTHUKOB C OJJHOM PaObOTHI HAa IPYTYIO



I') MyTh K MOBBIIIEHUIO 3P (HEKTUBHOCTH TPYya.

42. Tlporecc moa00pa HOBBIX COTPYIHUKOB B OPTaHU3AIIUN BKITFOYACT
CJIEIYIOLIUE ATAIIbI:

a) aHaJIM3 U MJIAHUPOBAHKE MOTPEOHOCTH B TIEPCOHATIE

0) popmynupoBaHue TPeOOBAHUM K JOKHOCTH

B) oIpeJeieHre allrOpuT™Ma 1o00pa rnepcoHaa

T') OIIEHKA KaHUJIaTOB Ha BAKAHCHIO

1) 0TOOP M3 YMCJIa KAHAUIATOB MOAXOASIIEro padoTHUKA

¢) IUTAaHUPOBAHUE Kaphephl COTPYAHUKA.

YKaxuTe, KaKoM dTamn 3J1eCh JIMIITHUM.

43. OCHOBHBIE JIBI'OThI, UCIIOJIB3YEMBIE 11 MOTUBAIIMH COTPYIHUKOB
a) ropsiuee MUTAaHUE COTPYAHUKOB

0) orutata MOOMIJIBHOTO TenedoHa

B) MEJIUIIMHCKOE CTPAaXOBaHUE

T') BCE OTBETHI BEPHBI

44. HanaxeHHas cucteMa mpo(ecCHOHaTEHOTO IPOIBIKEHHUS ITePCOHAIA B
OpraHU3aIMHA COKpAIaeT TeKy4eCTh KaJIpOB:

a) a

0) uHoraa

B) HET

45, MoTtuBanus — 3TO

a) cmoco0  ympaBieHUS TPYAOBBIM  TIOBEJASCHHUEM, COCTOSIIMNA B
LIEJICHAITPABJIICHHOM BO3/ICMICTBUM Ha MOBEACHUE MEPCOHAA

0) COBOKYITHOCTh BHEIIIHUX U BHYTPCHHUX JBHKYIIUX CHJI, TTOOYKIAIOIINX
OCYIIECTBIISITh AESITEILHOCTD, HAITPABJICHHYIO HA JOCTUKECHUE 1IN

B) IMPUEM BO3JICHCTBUSI HA MEPCOHAI

46. BpITIONIHEHWE OMNPENEICHHON CIy>KeOHOM poJiM Ha CTYINEHU, He
UMEIOIIEH JKECTKOTO, (DOPMAIBHOTO 3aKPETUICHHsI B OPraHU3allMOHHON CTPYKTYpeE,
HalpuMep BBIMOJHEHUE POJU PYKOBOAUTENSI BPEMEHHOM II€JI€BOM TPYIIIbI, €CTh
MPOSIBJICHUE BHYTPUOPTaHU3AIMOHHON Kapbephl:

a) TOPU3OHTAJIBHOTO TUIA

0) BEpTUKAJILHOTO TUTIA

B) LIECHTPOCTPEMUTEIBHOTO TUIIA.

47. K aneMeHTaM KOpPIIOPaTUBHOM KYJIBTYPbI OTHOCSITCS:
a) BBIMIYCK KOPIIOPATUBHOM ra3eThl WM KypHaIa

0) co3maHue KOPIOpaTUBHOIO KOJIEKCa

B) LIEHHBIN MOJAPOK

I') BCE OTBETHI BEPHBI



48. KaapoBasi MOJUTHUKA — 3TO:

a) pa3paboTKa IUIAaHOB IPUEMA U YBOJILHEHHS COTPYIHUKOB 10 UTOTaM
MIPOM3BOCTBA 32 MPEABIYIINAN TTEPUOT

0) ctpaTerust paboThI C EPCOHATIOM, 00bEIMHAIONIAS PA3JIMYHBIE SJIEMEHTHI
1 (HOpMBI KaJIpoBOI pabOTHI

B) IPOTHO3 YMCIIEHHOCTH TIEpCcOoHasa Ha CIEAYIOIIHMI roj

I') XO3SMCTBEHHas MACATEIbHOCTb, oOOecreunBaronias 3(QPEeKTUBHOCTh U
MIPOU3BOAUTEIIBHOCTD TPY/A.

49. Bunapl aganramnuu:

a) 03HAKOMUTEIbHBIN

0) nmcuxoPU3nOIOTUUCCKUN
B) KBaJU()UKAIIMOHHBIN

I') 5)KOHOMHUYECKUM.

50. OTBETCTBEHHOCTH 3a aJaNTaIl|I0 BO3JIaracTcs Ha:
a) KOJIJIeT

0) TUpEeKTOpa OpraHU3aAINU

B) OTJICJI IEpCOHAIIA

T') TMHEWHBIX MEHEKEPOB

51. @®opmbl 00y4yeHUs, KOTOpPbIE HCIOJb3YIOTCS [JIsl TOBBILICHUSA
KBATM(PUKALMH CIIELUATIUCTOB (YKAdHCUMe HeCKOIbKO 8APUAHMO8 omeema)

a) CEeMHHAapbI

0) JeKuu

B) CTQXXUPOBKA

') KOYYHHT

52. KOCBEHHBII XapaKkTep yIpaBICHYECKOTO BO3/ICUCTBHUS UMEIOT METOBI
(ipu HEOOXOAUMOCTH yKa3aTh HECKOJIBKO):

a) aJIMUHUCTPATHUBHBIC

0) SKOHOMHYECKHE

B) COLMAIIBHO-TICUXOJIOTUYECKUE

53. HazoBute Metoanl coopa nHdopmalmu npu oToope nepcoHana:
a) aHAJIOTUA, HOPMATHUBOB

0) KOHTPOJILHBIX BOIIPOCOB U TJIABHBIX KOMITOHEHT

B) UHTEPBBIO, HAOIIOJEHUIN

T') aHKETUPOBAHKE, TECTUPOBAHUE.

54. BHeNITHUMHU UCTOYHHUKAMU Habopa NepcoHalIa SIBISIOTCS:

a) peKOMEeH1allui pabOTHUKOB OpPraHU3aluu

0) ObIBIIME PAOOTHUKHU

B) npodeccronansubie ki1yosl, CMU, kagpoBbie arentcTBa, IHTEpHET,
oOpa3oBaTeIbHbIC OpPTraHU3alIUH.



55. Ipouecc moabopa mepcoHama — 3T0:

a) 3ar0JIHEHUE HOBBIX BaKaHCUM U JIOKHOCTEH

0) MoJMTHUKA OpraHU3allii B OTHOIIIEHUH MOAOOpa nmepcoHata

B) TEXHOJIOTHYECKas MPoIeaypa, BKIOYAIoas MIaHUPOBAHKUE MTepCOHAIa U
€ro OLICHKY

I') aHaJIU3 CTPYKTYPhl BHEITHUX U BHYTPEHHUX UCTOYHHUKOB.

56. ImaBHyI 1IeTb KaapoBOW CHOY)KOBI B  OpTraHHM3alldd  MOKHO
chopMyIUPOBATh KaK

a) TOBBIIICHHE MPOU3BOAUTEILHOCTH Tpyda ©  3(G(GEeKTUBHOCTU
MCIIOJIb30BaHuUs pabouero BpeMEeHH B OpraHU3aIlluu

0) oOecrneueHne KBanu(UIUPOBAHHBIMU KaJpaMu, OpraHu3alus Hx
3¢ (HEeKTUBHOTO UCTIOIB30BAHUS, MPOPECCHOHATHHOTO U COLUATBHOTO Pa3BUTHS

B) MOBBIIIEHNE CTETIEHN yI0BJIETBOPEHHOCTH B TPYJIE€ Y COTPYIHUKOB
OpraHu3aIu

I)  COBEpIICHCTBOBAaHUE  IMpolLecca  CTUMYJIMPOBAHUS  TPYAOBOU
JESITEIbBHOCTU Y COTPYAHUKOB OpraHU3aIiu

57. Pemenue o mpueme KaHaujaaTa Ha padoTy IpUHUMAET
a) MEHEJKEP CITY»KObI epCcoHalIa

0) TMHEHHBIN PYKOBOJAUTEIb

B) AUPEKTOP MPEANPUATHS (OpTraHU3ALIMH).

58. Llenp MoTHUBALMU

a) noBbIlIeHNE 3PPEKTUBHOCTH padOTHI IEpcoHaa
0) CHKEHUE TEKYYECTH KaJpOB

B) CHWKEHUE TpaBMaTU3Ma

T') OBBIIIEHUE JIOSTIBHOCTH COTPYIHUKOB

59. [lenu mpu MOCTaHOBKE JOJKHBI OTBEYATh TPEOOBAHUSIM
a) SMART

0) SWOT

B) 'OCT

60. Pe3ynbraThl OLIEHKHU ITEpCOHANIA UCTIOIB3YOTCS JUJIS:

a) OMpe/IeNIeHNs COOTBETCTBUS COTPYAHUKA 3aHUMAEMOU JTOJDKHOCTH

0) hopmupoBaHHs KaapOBOTO pe3epBa

B) IS IPUHATHUS PEIICHUS 00 YBOJBHEHHUH 32 HECOOTBETCTBHE 3aHUMAEMOM
TOIHKHOCTH

I') BCE OTBETHI BEPHbI

61. MapkeTuHr nepcoHana - 3To:
a) BUJ YIIPaBJICHUYECKOU NEATEIbHOCTH, HAIIPABJIECHHBIN HA ONIPEIEICHUE U
MNOKPBITHE MOTPEOHOCTH B TIEPCOHATIE



0) Takas MmoBeJeHYECKasl KyJbTypa, B KOTOPO UMHJIKEBBIE PETYIIATOPHI
OCMBICITUBAIOTCS TIEPCOHATIOM KaK 00I1IeCTBEHHAsI HEOOXOIUMOCTh

B) aHAJIW3 CUTYallUH Ha PbIHKE TPYyAa Ui PETYIUPOBAHUS MOTPEOHOCTH B
CHeHaIuCcTaxX JePUIUTHBIX CIICIIUATbHOCTEH

62. D¢ (dHeKTUBHOCTH aIalTAIMOHHBIX MEPOIPUITHIA OIICHUBAETCS T10:

a) YPOBHIO yJIOBJIECTBOPEHHOCTH PaOOTHUKA

0) pe3yiabTaTaM CpaBHEHHUS pe3yJIbTaTOB pabOTBl CO  CPEIHUMHU
noka3zatessiMu 3 (GEeKTHBHOCTH pabOTHI TaHHOTO MOAPA3ICICHUS

B) aHAJIM3Y B3aMMOOTHOIIICHUH paOOTHUKA C KOJIJIETaMU

T') BCE OTBETHI BEPHBI

63. CrangaptuzupoBaHHas (popma U3JI0KEHUS ColepKaHus pabOThl Ha
KOHKPETHOM paboueM MECTE B ONPECICHHOE BpEeMs SBISETCS:

a) TOJPKHOCTHOM MHCTPYKUUEH

0) OLIEHOYHBIM JILCTOM COTPYAHHUKA

B) JJUCTOM UHTEPBbIOEpA

T') aHKETOU pabOTHUKA.

64. Pa3BuTHe nepcoHala - 3To:

a) IOpouecC MOATOTOBKM  COTPYJHMKAa K  BBIIOJHEHUIO  HOBBIX
IPOU3BOACTBEHHBIX (DYHKIMHA, 3aHATHIO HOBBIX JOJDKHOCTEH, PEIIEHHI0 HOBBIX
3aja4

0) nporecc NEPUOANYECKON HOJIFOTOBKU COTpYJIHUKA Ha
CHEIHATM3UPOBAHHBIX Kypcax

B) oOecnieueHre 3(h(PEeKTUBHOMN yNPaBIEHYECKON CTPYKTYPbl U MEHEKEPOB
IUIS TOCTUKEHUSI OPraHU3alMOHHBIX LIETICH.

65. YcTaHOBUTE COOTBETCTBUE MEXKIY MOHATHUSIMH «aBTOPUTET», «BIACTHY,
«JIUJIEPCTBO» U UX CYIIHOCTBIO

1. aBTopuTET

2. BIACTh

3. IMAEpCTBO

A) ucnonb30BaHUE HEMPUHYKICHHBIX ()OPM BO3ICUCTBUS Ha JIFOJICH JIsl KX
MOTHBAIIMHU K JTOCTHKEHHIO 1IEJIEH OpraHu3aiuu

B) BnusHuMe nHaMBHyyMa, OCHOBAHHOE HA 3aHUMAEMOM UM TIOJIOKCHHH,
TOJKHOCTH, CTaTyce

C) cnocoOHOCTh U BO3MOKHOCTH OKa3bIBaTh BO3JICCTBHUE HA JCITCILHOCTD,
NOBECHUE JIIOJIEH C TOMOIIBIO BOJIM, ITPaBa, HACHIIUS.

66. CucteMa MOTUBAIIMK B KOMIIaHUH HEAD(DEKTUBHA, €CITH:

a) TMOBBIIIAETCS MPOU3BOIUTEIBLHOCTh TPyAa pAOOTHUKOB

0) mokazaTeN i CTUMYJIUPOBAHUS HE YBSA3AHBI C LETSIMUA OpTaHU3aINH

B) CHIKAETCS] TEKYUECTh KaJpOB



67. IlpuunHamu BEICBOOOXKICHUSI PAOOTHUKOB B OpraHU3AIUHU SBJISIFOTCS
(ipu HEOOXOAUMOCTH yKa3aTh HECKOJIBKO):

a) mepeMeIneHus pabOTHUKOB BHYTPH OpraHU3AINH

0) TEeKy4ecThb KaJIpoB

B) TIOBBINIICHUE TEXHUYECKOTO YPOBHS IMTPOU3BOICTBA

T') U3MEHEeHHEe 00BEMOB MMPOU3BO/ICTBA

68. Buasl kapbephl:

a) TMHAMUYHOMN U CTaTUYHOMN

0) BEpTUKAJIBHOW U TOPU3OHTATILHOMN
B) 00a OTBETa BEPHBI

69. Kondaukr — 3710:

a) OTCYTCTBHUE COIJIacUsl MEXy 2-51 U 00Jiee CTOPOHAMU

0) CTOJIKHOBEHHE Pa3HbIX TOUEK 3PEHUS

B) CTOJIKHOBEHHE JIBYX MPOTHUBOPEUUBBIX, IPOTUBOMOJIOKHBIX MHEHHH,
MUPOBO33pPEHUH, YOCKACHUM, TO3HUIIHIA

70. Ctparerust moBeZieHHsI B KOH(PINKTHON CUTYyaIllH:
a) MPHUCIIOCOOIEHUE

0) nzberanue

B) KOMITPOMHUCC

') CONEPHUYECTBO

1) COTPYJHUYECTBO

€) BCE OTBETHI BEPHBI

) BCE OTBETHI HEBEPHBI



